
The Model for Improvement

PDSA Testing and Charter

Development 

Leadership and Teamwork 

The Basics of Lean Management 

A3 Thinking and Project

Establishment

AND MORE! 

Dates

Every 1st & 3rd Thursday

starting January 18, 2024

12 weeks

1-hour sessions

& Zoom recordings available!

12 p.m. - 1 p.m.

Registration/Zoom
Information:

All are welcome, including Contra
Costa County community members 

& residents!

For more information, please contact:

Nesha Williams at

claunesha.williams@cchealth.org

https://bit.ly/3HfW8WA


