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 To:  Joint Conference Committee Members Date: October 23, 2023 

 From: Supervisor John Gioia – District I Subject:  Meeting Notice 
  Supervisor Federal Glover – District V Joint Conference Committee 

 By: Samir Shah MD, Chief Executive Officer  
  Contra Costa Regional Medical Center 

 

JOINT CONFERENCE COMMITTEE    

AGENDA 
October 23, 2023, from 1:00 – 2:00 pm 

The public may attend this meeting in person at the following locations: 
Conference room 1, Martinez Medical Office Building 2500 Alhambra Ave., Martinez, CA 94553 

or 

Office of Supervisor Glover, 190 E. 4th Street, Pittsburg, CA 94565, large conference room 

The public also may attend this meeting remotely VIA ZOOM WEBINAR or call-in: Instructions on this agenda       

 

Members: voting – Board of supervisors: Supervisor John Gioia, Supervisor Federal Glover;  Medical executive 
committee members: Dr Tarun Bhandari, Dr Dayana Carcamo-Molina; Non-voting-  CCRMC medical staff president Dr 

Sarah Mcneil; past medical staff president Dr Kristin Moeller; Contra Costa Director Health services Anna Roth RN; 
CCRMC administrator Dr Samir Shah; Health services chief financial officer Pat Godley; CCRMC Chief Quality Officer Lisa 

Schilling RN;  CCRMC Chief Nursing Officer Jaspreet Benepal RN 

AGENDA ITEM RECOMMENDATION 

I. CALL TO ORDER and INTRODUCTIONS 
 Meeting Chair- Supervisor John Gioia, District I 

Inform 
 

II. APPROVAL OF MINUTES – September 11, 2023  
 
 
 
  

Approval 
 

AGENDA ITEM RECOMMENDATION 
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III. PUBLIC COMMENT    
 Supervisor Gioia 

 At this time, members of the public may comment on any item not appearing on the agenda.  It is 
recommended that you keep your comments to two minutes or less. Under State law, matters 
presented under this item cannot be discussed or acted upon by the Board at this time. For items 
appearing on the agenda, the public will be invited to make comments at the time the item comes 
up for Board consideration. 

 

Inform 
 

  
  

   
 

 

  

 

 

 
 
Approve 
 
 
 

 
VIII. ADJOURN 

Inform 

IX.   NEXT MEETING:   November 13, 2023  

Joint Conference Committee observes Ralph M. Brown Act open meeting law procedures. Reasonable accommodations will be provided for persons with disabilities planning 
to attend. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable public records related to an open session item on a regular meeting 
agenda and distributed by the County to a majority of members of the Joint Conference Committee prior to that meeting are available for public inspection at 2500 Alhambra 
Avenue during normal business hours. Public comment may also be submitted via electronic mail at least one full workday prior to the published meeting time. For information 
contact Lisa Schilling Lisa.Schilling@cchealth.org 925-839-3348. 

ZOOM WEBINAR-Instructions 

 

You are invited to a Zoom webinar. 
When: Oct 23, 2023 01:00 PM Pacific Time (US and Canada) 
Topic: JCC 
 
Please click the link below to join the webinar: 
https://cchealth.zoom.us/j/96793456342 [cchealth.zoom.us] 
Or One tap mobile : 
+16465189805,,96793456342# US (New York) 
Or Telephone: 
Dial(for higher quality, dial a number based on your current location): 
+1 646 518 9805 US (New York) 
Webinar ID: 967 9345 6342 
International numbers available: https://cchealth.zoom.us/u/aqjyq9Xu3 [cchealth.zoom.us] 
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IV.  ADMINISTRATIVE UPDATE
Samir B. Shah, M.D., Chief Executive Officer/Chief Medical Officer;  Jaspreet 
Benepal  RN, Chief Nursing Officer CCRMC/HC; Sergio Urcuyo MD, Hospital 
Medical Director; Lisa Schilling RN, Chief Quality Officer

A. Time to fill positions   Memo

mailto:Lisa.Schilling@cchealth.org
https://urldefense.com/v3/__https:/cchealth.zoom.us/j/96793456342__;!!LFxATBw!HljHeUN73yLJIFijgPaXSUx0ASt9QuiZrBendsCObbNt6Iz2vvX5LRh0x0dpeVasW7tLDVGu2iKZXdIrWhTk$
https://urldefense.com/v3/__https:/cchealth.zoom.us/u/aqjyq9Xu3__;!!LFxATBw!HljHeUN73yLJIFijgPaXSUx0ASt9QuiZrBendsCObbNt6Iz2vvX5LRh0x0dpeVasW7tLDVGu2iKZXRazVtbe$
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CCRMC/CCH
Hiring Process 
Optimization

October 23, 2023
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Context
• 1/10/23 Contra Costa Health (CCH) sent request for expanded Delegated Authority to the CAO's office
• On 9/11/23, the CCRMC JCC directed CCRMC and CCH to establish a list of changes to hiring procedures to reduce time 

to hire clinical and near clinical employees
• 9/25/23 CCH received HR response to Delegated Authority proposal
• 10/10/23 CCRMC & CCH leadership met with the CAO, labor relations and HR leadership
• The focus of today’s discussion is to provide a follow-up report and plan to the CCRMC JCC

Overview
• The goal is to meet the national healthcare average of 50 days (post-to-onboard timing)
• CCRMC and CCH leadership met with CAO/HR and labor relations leadership on 10/10/23 to discuss issues and 

opportunities to address timelines to hire and onboard personnel
• The group agreed to identify prioritized lists of change based on what was presented during discussion and to form a 

working group to implement changes
• A list of changes have been identified by CCRMC and CCH to be completed along with a proposed implementation 

timeline to be presented to CCRMC JCC

Recommendations
• Members of CCRMC JCC review, discuss and approve a plan to address changes necessary to achieve an average hiring 

and onboarding timeline of <= 50 days

Executive Summary
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Shared goal to decrease the time to hire for CCH roles to <=50 days.
• Supervisor Gioia noted that county managed health systems can face hiring challenges and asked the group 

to be innovative and improve the process to facilitate hiring timelines to be more aligned with other delivery 
systems.

• Requested changes to focus on expanding the CCH personnel procedures delegated authority and modify 
PMR's and engage with union partners to address MOU language to support hiring timelines.

Group Agreements 
• Prioritize changes focusing first on those that are easier and can be made directly through the CAO 

authority, then those that will require meet and confer or negotiations with the affected unions.

• CCRMC/CCH and CAO/HR to review the requested list of changes and prioritize opportunities.

• A working group will be formed to review the prioritized lists, create a plan including measures to monitor to 
track impact of changes.

Summary of 10/10/2023 Discussion 
with CAO/HR and CCH
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Priority #1 Group - first 30 days

CCH and CAO/HR Team Workgroup

• Form a small working group to meet regularly to address 
changes and review progress ​​

• Establish operational KPIs with CAO/HR to track 
recruiting to onboarding procedures​​

• Believe that NeoGov system should be able to be 
utilized for KPI development

• Review and address CAO/HR procedures that 
delay hiring efficiency for CCH​

• P300, position review, market analysis, job description 
review timing and timely completion

• Review and address internal CCH procedures that delay 
hiring efficiency

Implement Expansion of existing CCH Delegated 
Authority – estimated save 20 days

1.Delegate New Hire Salary Appointment to CCH Hiring 
Manager and CCH Personnel ​

2.Delegate Authority to CCH personnel to conduct pre-
employment I-9 process (previously utilized by CCH)

3.Allow CCH Personnel to utilize E-Verify for I-9 verification 
procedures, including transitioning part 2 verification to 
a live video verification process

4.Delegate Authority to CCH personnel to conduct pre-
employment Fingerprinting process (previously utilized 
by CCH)

5.Allow CCH Personnel to utilize the “Waiver Conviction 
History Form” while awaiting DOJ / FBI 
Clearance (previously utilized by CCH)

• These steps only require updated delegated authority documentation and set up of oversight procedures
• Time savings estimate of 20 days 
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Priority #2 Group - first 90 days

Collaboration with Partner Groups to discuss 
requested changes

• HR Meet with Labor Unions to Discuss Proposed 
Changes to MOUs 

• Previously successful with utilizing side letters for MOU modifications 
focused on select Labor Unions with limited CCH department scope 

• CAO/HR Update PMR and Obtain Board Approval

• HR Meet with Auditor to Discuss PeopleSoft Employee 
Assignment Workflow Changes

Requested Changes – estimated save 30 days 

6.Apply PMR Section 711 ‘Rule of List’ instead of ‘Rule 
of 10’ to certification lists to allow hiring managers to 
receive full list of eligible candidates

7.Apply PMR Section 711 ‘Rule of List’ to allow CCH 
Hiring Manager to interview up to the selected 
candidate only versus offering interview to everyone 
on the certified list.

8.Eliminate the bid process for Teamsters and CNA 
positions and apply PMR Section 11 Rule of List

9.Develop process to assign employee numbers to new 
hires during PeopleSoft lockout period each month

- Changes require modifications to PMR, Labor MOU agreements, and/or coordination with Auditor’s Office
- Time savings estimate of 30 days 
- Will require more time and effort to complete however work can begin now
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Proposed Timeline 
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Appendix
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Additional Attachments

1. 2023 CCH Delegated Authority Expansion Proposal and County HR 
Response

2. Side Letter Agreement - teamsters

3. Peoplesoft lockout dates 2023

4. P-300 change process memo

5. Proposed change workplan and timeline
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Priority #1 Group - first 30 days

• These steps only require updated delegated authority documentation and set up of oversight procedures
• Time savings estimate of 20 days 

# Opportunity Source Next Steps 

1 Delegate New Hire Salary Appointment to CCH Hiring 
Manager and CCH Personnel ​

- Salary Regulations Section 2.1 
General Administration

- *Update 10/11/23 – HR has 
confirmed this delegation already 
permitted

- Update Delegated Authority Agreement to clarify delegation of salary appointment 
up to top step permitted

2 Delegate Authority to CCH personnel to conduct pre-
employment I-9 process

County Administrative Bulletin #415 - 
Preemployment Screening
PMR Sections 520.5,.6,.7​​

- Update Delegated Authority Agreement to clarify delegation of all pre-employment 
steps including I-9 process

3 Allow CCH Personnel to utilize E-Verify for I-9 verification 
procedures, including transitioning part 2 verification to 
a live video verification process

- CAO / HR procedure
- Dept of Homeland Security (I-9)​​​

- Update Delegated Authority Agreement to clarify ability to use E-Verify for full I-9 
verification process. 

4 Delegate Authority to CCH personnel to conduct pre-
employment Fingerprinting process

- CAO / HR procedure
- PMR
- CCH Policies​​​

- Update Delegated Authority Agreement to clarify delegation of all pre-employment 
steps including Fingerprinting process.

5 Allow CCH Personnel to utilize the “Waiver Conviction 
History Form” while awaiting DOJ / FBI Clearance

- CAO / HR​​​ procedure - Update Delegated Authority Agreement to clarify ability of CCH Personnel to utilize 
the “Waiver Conviction History Form” for all CCH hires while awaiting clearance​​​

10 ​* Monthly meetings between CCH and CAO/HR to review 
changes and progress reporting

• CAO/HR & CCH Collaboration • Establish monthly meeting cadence to review progress of changes 
identified and remove barriers to implementation

11 ​​* Establish operational KPIs with CAO/HR recruiting to 
onboarding procedures

• CAO/HR & CCH Collaboration • Develop key performance metrics together to track on an ongoing basis 
to measure performance of full hiring and recruitment practices

12 ​​* Review and address CAO/HR and CCH procedures that 
delay hiring efficiency for CCH

• CAO/HR & CCH Collaboration • Identify comprehensive list of ‘difficult to recruit and retain’ positions 
and establish proactive job description and salary review processes to 
ensure market competitiveness and filling of essential positions.

• Address timing and decision- making challenges to address related to 
CAO/HR procedures and approvals (i.e. P300 approvals twice annually)​
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Priority #2 Group - first 90 days

- Changes require modifications to PMR, Labor MOU agreements, and/or coordination with Auditor’s Office
- Time savings estimate of 30 days 
- Will require more time and effort to complete however work can begin now

# Opportunity Source Next Steps 
6 Apply PMR Section 711 ‘Rule of List’ instead of 

‘Rule of 10’ to certification lists to allow hiring 
managers to receive full list of eligible 
candidates

- Personnel Management Regulations 
(PMR): Section 706.1 open 
employment lists-rule of ten​

- Select Labor MOU Agreements

- CAO, Labor Relations, HR: discuss changes with Labor Unions re: removal of 
Rule of 10​ (teamsters, CNA) and update PMR

7 Apply PMR Section 711 ‘Rule of List’ to allow 
CCH Hiring Manager to interview up to the 
selected candidate only versus offering 
interview to everyone on the certified list.

- PMR Section 801​​
- *potentially included in select Labor 

MOU Agreements

- CAO, Labor Relations, HR: discuss changes with Labor Unions re: removal of 
requirement to interview all candidates and only interview until qualified 
candidate selected and update PMR

8 Eliminate the bid process for Teamsters and CNA 
positions and apply PMR Section 11  Rule of List

- Labor MOU Agreements: Teamsters 
22.3, CNA Section 21.3​​

- CAO, Labor Relations, HR: discuss changes with Labor Unions re: eliminating the 
bid process for Teamsters and CNA positions to apply PMR Section 11 Rule of 
List.

9 Develop process to assign employee numbers to 
new hires during PeopleSoft lockout time period 
each month

- Auditor Controller pay processing 
period​​

- CAO, HR: Open discussions with Auditor regarding developing a process for CCH 
Personnel to assign Employee ID numbers during PeopleSoft lockout period to 
avoid employee start delays.



 

 

 

JOINT CONFERENCE COMMITTEE 

MINUTES 
September 11th, 2023, from 1:00 – 2:00 PM 

Contra Costa Regional Medical Center 

 

VOTING MEMBERS PRESENT: Supervisor John Gioia, District I; Supervisor Federal Glover, District V; Dayana 
Carcamo-Molina MD; Tarun Bhandari MD; NON-VOTING MEMBERS PRESENT: Samir Shah MD, Chief Executive 
Officer/Chief Medical Officer; Anna Roth RN, Health Services Director; Sara McNeil MD, Medical Staff President; 
Jaspreet Benepal RN, Chief Nursing Officer; Lisa Schilling RN, Chief Quality Officer;  GUESTS PRESENT: Sergio 
Urcuyo MD, Hospital Medical Director; Courtney Beach MD, Associate Medical Director of Quality; Andrea Sandler 
MD, Associate Ambulatory Care Medical Director, Director of Ambulatory Nursing Operations GUESTS ABSENT: 
Gabriela Sullivan MD, Ambulatory and Specialty Medical Director; Kristin Moeller MD, past-medical staff 
president 

AGENDA ITEM RECOMMENDATION 
I. CALL TO ORDER AND INTRODUCTIONS  

Meeting Chair – Supervisor John Gioia, District I  

• Meeting called to order at 1:06 PM by Supervisor Gioia 

• Location of meeting at two locations under the Brown Act: CCRMC 
Building 1 Conference Room; Supervisor Glover’s office in Pittsburg; 
Public may also attend meeting remotely VIA Zoom Webinar or Call In. 

• Agenda has been posted outside Supervisors’ offices and CCRMC. 
Public is invited to attend publicly or remotely.  
 

Inform 

II. APPROVAL OF MINUTES – May 8th, 2023 
Supervisor Gioia  
 

In open session, voting members of Contra Costa Regional Medical Center Joint 
Conference Committee voted to accept the May 8th, 2023, Joint Conference 
Committee minutes. 
 

No public comment. 
 

 
Motion:  
By: Gioia 
Seconded by Glover 
 
Ayes: Gioia, Glover, 
Carcamo-Molina 
 
Abstain:  None 

III. PUBLIC COMMENT 
Supervisor Gioia  

At this time, members of the public may comment on any item not 
appearing on the agenda. It is recommended that you keep your comments 
to two minutes or less. Under State law, matters presented under this item 
cannot be discussed or acted upon by the Board at this time. For items 
appearing on the agenda, the public will be invited to make comments at 
the time the item comes up for Board consideration. 
 
No public comment. 

 

 
 
Inform  

IV. GOVERNANCE 
Sarah McNeil, M.D., Medical Staff President 

 
Inform/Approval 



 

 

 
Elect New Voting Member: Tarun Bhandari, M.D. 

• Approved by all three voting members, Voted in at 1:10 PM. 
Governing Authority Bylaws Approval 

• Presented slide packet   

• Asked one change on bylaws  
o Article III Joint Conference Committee Section 1. 3b moved 

to Article V PAC Section 1d. due to 1157 protected nature 
of data. 

No further committee comments. 
No public comment. 

 
Motion: 
By: Gioia 
Seconded by Glover 
 
Ayes: Gioia, Glover, 
Carcamo-Molina, 
Bhandari 
 
Abstain: None 

IV.  ADMINISTRATIVE UPDATE  
       Samir B. Shah, MD, Chief Executive Officer/Chief Medical Officer; 
       Jaspreet Benepal, Chief Nursing Officer CCRMC/HC;  
       Sergio Urcuyo, M.D, Medical Director Operations, CCRMC  
 
Moment of Silence for Remembrance of 911. 
 

A. Measure X Update 

• 80 million dollars has been granted to improve clinical services  

• A four-phase facilities master plan was presented for a 10-year 
view of the campus including: 

o Psychiatric Emergency Services Expansion 
o Psychiatric beds  
o Medical Clinic and Office Building 
o Interventional Radiology Suite 
o Public Health Lab 
o Parking Structure  
o The assessment was based on predicted volumes and 

needs of community as well as other priorities such as 
seismic compliance by 2030 

o Measure X priorities considered as part of overall master 
plan  

o PES is in need of expansion and renovation   
 
Supervisor Gioia: most important for the Board of Supervisors is $80M 
allocation for projects.  It would be helpful to focus on status of the 
projects and whether there is enough funding, the status of work far and 
the overall time frame for the work.  
 
 

• Four options were explored for the main campus that include the 
measure X priorities and other seismic upgrade requirements. The 
cafeteria is not up to date with seismic compliance and needs to 
be included in the overall plan 

• Some bracing of pipes and electrical in the hospital will also be 
required for seismic upgrade requirements by 2030.   
 

Supervisor Glover: When did we last do cafeteria restructure? 
S Shah: 10 years ago but not to improve size or seismic compliance. 

 
Inform  
 



 

 

Supervisor Gioia: Are we otherwise seismically compliant outside of these 
two needs? 
S Shah: yes. The seismic requirements are an issue we need to address 
since they were not part of the measure X funds. 
Supervisor Glover: And are we landlocked with no opportunity for a new 
footprint? 
S Shah: yes, we plan to add on to buildings and move to additional levels. 
A Roth: We need to understand the takeaways before our November 
session. Since this is bigger than measure X, we need your guidance to plan 
funding and receive feedback form the community. 
Supervisor Gioia: Will there be other asks made for measure X funding? 
S Shah: No we will keep our ask at the current level. 
 
 

B. CCRMC Hiring process 

• Recruiting is competitive; other organizations giving bonuses 
difficult hiring process with some steps that are unnecessary and 
could shorten our hiring timeline by 6-9 months Often lose good 
candidates due to length of recruiting and hiring time. Managers 
have no input on candidate salary level and other issues make our 
hiring process less than ideal 

Supervisor Gioia: Who’s rules are theses? What would be the benefit of 
making these changes? What improvements need to be made? We can 
meet sooner than November regarding the hiring process; we need 
additional information. Let’s schedule an October JCC meeting, no need for 
PAC. 
S McNeil MD: I was an observer at the last meeting where discussion 
focused on the loss of call pay for clinical administrators. It seems they are 
each doing two jobs and not properly compensated for just one of the 
roles. We need them to be retained as well and I would like to ask that we 
get a report back on the progress of evaluating their compensation with 
HR at a subsequent meeting. 

 

• No public comment. 
 

• Finance Update 
o Slides presented 11 pages, a lot of reference material 
o Average daily census progressed over the last couple of years 
o Fiscal vs annual year (page 2 break down system) 

Action 
o Currently no red flags  

 
No further committee comments. 
No public comments.  
 
 

V. MEDICAL STAFF UPDATE  
Sarah McNeil, M.D., Medical Staff President 

 
Consent: Patient Care Policies for CCRMC/HCs 

Approval 
 
Motion: 
By: Gioia 
Seconded by Glover 
 



 

 

• Lisa Schilling and her team are going through policies, figuring 
which ones need to be retired and/or changed. 

• October 1st 2023, new process for physicians to work with IT 
Chart Completion Protocol 

MEC Updates: New Committee Chairs; Heather Cedermaz, Chair IPC and 
Division Head: Trang Lehman, Lead Physician Concord Health Center 
 

No public comments. 
 

Ayes: Gioia, Glover, 
Carcamo-Molina, 
Bhandari 
 
Absent: None  

VI. SAFETY AND QUALITY UPDATES 
Lisa Schilling, RN, Chief Quality Officer 
Courtney Beach, M.D., Associate Medical Director  

 

• Consent Infection Prevention and Control Plan – request for vote 
to approve. 

• Quality Update: External Accountability Performance, Regulatory 
Activity: Leapfrog grade A in spring due to improved data 
submission. Still need to work on CLABSI, SSI and MRSA counts – 
just one patient impacts organizational performance so our focus 
is on every patient every day. We remain CMS 4 stars. 

• PSPIC Update: This month is sepsis awareness month. Our 
performance has dropped a bit so we are focusing on a campaign 
to raise awareness and adherence to sepsis screening and follow-
up. We will also go back to point of care testing in the ED for 
serum lactate levels to speed up diagnosis timing. 

 
 

  No public comments. 
   

 
Motion: 
By: Gioia 
Seconded by Glover 
 
Ayes: Gioia, Glover, 
Carcamo-Molina, 
Bhandari 
 
Absent: None 

VII. Adjourn at 2:38 PM 
 

Inform 

VIII.  NEXT MEETING: November 13th, 2023  
Minutes approved by Chair: Supervisor John Gioia, District I 

 
 

 
  

Supervisor John Gioia Date 
 

Minutes by Corticha Flucus 
 



 

 

 

 

 
Memorandum   
  
To:  Contra Costa Regional Medical Center (CCRMC) Joint Conference Committee (JCC) Members   
  
From: Anna Roth, RN, MS, MPH, Contra Costa Health CEO   
  

   Samir Shah, MD, CEO, Contra Costa Regional Medical Center & Health Centers   
  

Subject:   Request to approve County Administrator’s Office (CAO)/Human Resources (HR) procedure   
    changes for Contra Costa Health (CCH) recruitment and onboarding    

  
Date:  October 23, 2023   
  
CCH has requested changes to the County HR process to enable more timely and efficient recruiting, 
hiring, and onboarding processes for Contra Costa Health with a goal of meeting the United States 
healthcare average. These changes are essential to assure we can provide the quality and safety of care 
and services for our community, particularly the most vulnerable members.   
  
An initial analysis of CCH and CCRMC hiring over the past 1-2 years identified a range of time to hire 
individuals well over the 50-day goal. An estimated cost impact of shortening time to hire by 40 days for 
open positions (i.e., filled with agency staff or overtime paid to existing staff) demonstrated potential 
cost reduction in hundreds of thousands of dollars. Additionally, evidence-based literature findings that 
the use of overtime and having open positions can cause fatigue and burnout in staff and providers 
leading to an increase in medical errors and patient complaints and grievances.   
  
Our goal is to reduce the time to recruit and hire CCH personnel to the national healthcare average of 
50 days or less. To achieve this, CCH and CAO/HR have discussed a list of opportunities for change that, 
put together, may reduce the current hiring timeline by as much as 40-50 days allowing CCH to reach 
the national healthcare average. Progress reports including specific measures of performance towards 
our goal will be made routinely in CCRMC JCC and to the Board of Supervisors as requested.   
The requested changes are outlined below with recommended timelines for completion of each priority 
group of interventions.    
  
Within 30 days, initiate expanded delegated authority and launch working group with aim to reduce 
hiring timelines by at least 20 days by:  
  

• Delegating New Hire Salary Appointment to CCH Manager and CCH Personnel 
• Delegating Authority to CCH Personnel to conduct pre-employment I-9 process 
• Allowing CCH Personnel Utilize E-Verify for I-9 verification procedures, including 

transitioning part 2 verification to a live video verification process 
• Delegating Authority to CCH personnel to conduct pre-employment Fingerprinting process 

CONTRA COSTA REGIONAL 
MEDICAL CENTER  

AND HEALTH CENTERS 
 

2500 Alhambra Avenue 
Martinez, California 94553-3156 

Ph 925-370-5000 

 

ANNA M. ROTH, R.N., M.S., M.P.H. 
HEALTH SERVICES DIRECTOR 
 

SAMIR B. SHAH, M.D., F.A.C.S. 
CHIEF EXECUTIVE OFFICER 
CONTRA COSTA REGIONAL MEDICAL CENTER 
AND HEALTH CENTERS 
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• Allowing CCH Personnel to utilize the “Wavier Conviction History Form” while awaiting 
Department Of Justice/Federal Bureau of Investigation Clearance 

• Establishing monthly meetings between CCH and CAO/HR to review changes and progress 
reporting  

• Developing operational Key Performance Indicators (KPIs) with CAO/HR to monitor 
improvement in recruiting to onboarding procedures (i.e. P-300 requisition to posting 
time, interview to office timing, candidate satisfaction with onboarding, % post-to-hire 
within 50 days) and ensure CCH designees have appropriate access to and training for 
related IT systems.   

• Review and address CAO/HR procedures that delay hiring efficiency for CCH (i.e. P-300  
timing, timely position review and salary benchmarking)  

  
 
Within 90 days, initiate changes to the Personnel Management Regulations (PMR) and Memorandum of 
Understanding (MOU) agreements with an aim to reduce hiring timelines an additional 20-30 days by:   
  

• Applying PMR Section 711 ‘Rule of List’ instead of ‘Rule of 10’ to certification lists to  
allow hiring managers to receive full list of eligible candidates  

• Applying PMR Section 711 ‘Rule of List’ to allow CCH Hiring Manager to interview up to  
the selected candidate only versus offering interview to everyone on the certified list. 

• Engaging unions to discuss the bid process for associated labor positions and apply PMR 
Section 11 Rule of List  

• Developing process to assign employee numbers to new hires during PeopleSoft lockout 
 period each month, engaging Auditor-Controller in change procedure 

An appendix to this memorandum includes companion documents that outline:    
  

1. January 2023 CCH request for expanded delegation with County HR response. (Note: the  
delegated authority changes identified for priority intervention by CCRMC are a subset of the 
full request submitted in January 2023)   

2. Previous universal side letter with Labor Union regarding voluntary reassignment and rule of  
list procedures to adjust from original MOU agreements   

3. Q4 2023 PeopleSoft lockout date calendar   
4. March 2023 P-300 memo outlining new process introducing further constraints on  

management ability to complete timely adjustments to operations in response to patient 
needs and market conditions. Modifications such as position adjustments, new position 
requests, title changes, and hourly adjustments are now limited to five months each year with 
limited exceptions.    

5. A proposed timeline for completion of changes is attached to this memorandum.   
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ID Task Name Duration Start Finish

1 1 Project Formation 36 days Mon 10/16/23 Mon 12/4/23
2 1.1 Establish Working Group and monthly meeting schedule 10 days Mon 10/16/23 Fri 10/27/23
3 1.2 Obtain JCC Approval 1 day Mon 10/23/23 Mon 10/23/23
4 1.3 Communication and Approval to the Board of Supervisors 30 days Tue 10/24/23 Mon 12/4/23
5 2 Establish Operational KPIs and Identify Workflow Improvements 88 days Mon 10/30/23 Wed 2/28/24
6 2.1 Establish operational KPIs with CAO/HR 20 days Mon 10/30/23 Fri 11/24/23
7 2.2 Review and address CAO/HR procedures that delay hiring efficiency for CCH     68 days Mon 11/27/23 Wed 2/28/24
8 2.3 Review and address Internal CCH procedures that delay hiring effectiveness 68 days Mon 11/27/23 Wed 2/28/24
9 3 Priority 1 Improvements - Delegated Authority Expansion (Limited) 30 days Tue 10/24/23 Mon 12/4/23
10 3.1 Update Delegated Authority Agreement to include priority requests 20 days Tue 10/24/23 Mon 11/20/23
11 3.1.1 CCH Hiring Manager and CCH Personnel  to select New Hire Salary Appointment 20 days Tue 10/24/23 Mon 11/20/23
12 3.1.2 CCH personnel to conduct pre-employment I-9 process 20 days Tue 10/24/23 Mon 11/20/23
13 3.1.3 CCH Personnel to utilize E-Verify for I-9 verification procedures 20 days Tue 10/24/23 Mon 11/20/23
14 3.1.4 CCH personnel to conduct pre-employment Fingerprinting process 20 days Tue 10/24/23 Mon 11/20/23
15 3.1.5 CCH Personnel to utilize the “Waiver Conviction History Form” 20 days Tue 10/24/23 Mon 11/20/23
16 3.2 CCH Implementation of Priority 1 requests 10 days Tue 11/21/23 Mon 12/4/23
17 3.2.1 Communication of changes in New Hire Salary Appointment 5 days Tue 11/21/23 Mon 11/27/23
18 3.2.2 CCH to implement 1-9 Verification Processes 10 days Tue 11/21/23 Mon 12/4/23
19 3.2.3 CCH to implement Waiver Conviction History Form 10 days Tue 11/21/23 Mon 12/4/23
20 3.2.4 CCH to implement Pre-Employment Fingerprinting Process 10 days Tue 11/21/23 Mon 12/4/23
21 4 Priority 2 Improvements - Labor MOU, PMR, Auditor Changes 65 days Tue 12/5/23 Mon 3/4/24
22 4.1 Receive Full List of Eligible Candidates ('Rule of List', PMR, Labor MOU Changes) 65 days Tue 12/5/23 Mon 3/4/24
23 4.1.1 Discuss Change with Labor Unions 20 days Tue 12/5/23 Mon 1/1/24
24 4.1.2 Receive Labor Union approval 15 days Tue 1/2/24 Mon 1/22/24
25 4.1.3 Update PMR 10 days Tue 1/23/24 Mon 2/5/24
26 4.1.4 BoS to approve PMR Changes 20 days Tue 2/6/24 Mon 3/4/24
27 4.2 Interview only to selected Candidate (PMR, Labor MOU Changes) 65 days Tue 12/5/23 Mon 3/4/24
28 4.2.1 Discuss Change with Labor Unions 20 days Tue 12/5/23 Mon 1/1/24
29 4.2.2 Receive Labor Union approval 15 days Tue 1/2/24 Mon 1/22/24
30 4.2.3 Update PMR 10 days Tue 1/23/24 Mon 2/5/24
31 4.2.4 BoS to approve PMR Changes 20 days Tue 2/6/24 Mon 3/4/24
32 4.3 Eliminate Bid Process (Labor MOU Changes) 35 days Tue 12/5/23 Mon 1/22/24
33 4.3.1 Discuss Change with Labor Unions 20 days Tue 12/5/23 Mon 1/1/24
34 4.3.2 Receive Labor Union approval 15 days Tue 1/2/24 Mon 1/22/24
35 4.4 Assign Employee Numbers during PeopleSoft Lockout 60 days Tue 12/5/23 Mon 2/26/24
36 4.4.1 Discuss Changes Requested with Auditor Controller 30 days Tue 12/5/23 Mon 1/15/24
37 4.4.2 Implement Requested Changes 30 days Tue 1/16/24 Mon 2/26/24
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