Health Care for the Homeless
Co-Applicant Governing Board

O
WELCOME

WEDNESDAY, JULY 20, 2022
11:00-12:30PM

BOARD MEMBER & PUBLIC
ATTENDEE INTRODUCTIONS




Health Care for the Homeless
Co-Applicant Governing Board

O

ACTION ITEM:

REQUEST FOR APPROVAL
MAY MEETING MINUTES

JENNIFER MACHADO, HCH BOARD CHAIR

ATTACHMENTS: JUNE MEETING MINUTES




Health Care for the Homeless
Co-Applicant Governing Board

O

STANDING ITEM:
HCH SERVICES UPDATE

MIA FAIRBANKS, NURSE PROGRAM
MANAGER




Health Care for the Homeless
Co-Applicant Governing Board

O

ACTION ITEM:
BOARD MEMBER TERMS

RACHAEL BIRCH, PD




Member Terms

Member Length of Term (Years) Renewal Date

Wendel Brunner 4 Sep-24
Jennifer Machado (Chair) 4 Sep-22
Nhang Luong 4 Nov-22
William Shaw 4 Nov-22
William Jones 4 Nov-22
Teri House 4 Feb-22
Jonathan Russell (Vice Chair) 4 Sep-22
Michael Callanan 4 Aug-22
Stephen Krank 4 Jul-23
Claude Battaglia 4 Jul-25
Silas Robinson 4 Jul-25
Rachna Pandya 4 Jun-26
Board Seats

Chair (reelection for up to 3 terms) 1 Sep-22
Vice Chair (reelcetion for up to 3 terms) 1 Sep-22




Health Care for the Homeless
Co-Applicant Governing Board

O

STANDING ITEM:
QUALITY IMPROVEMENT/ ASSURANCE

UDS METRICS
COMMUNITY NEEDS ASSESSMENT
NEW MEMBER MATERIALS

GABRIELLA QUINTANA, HCH QI TEAM




Quality Improvement/ Assurance

O

o UDS Metric Review

o Community Needs Assessment Amendments
* Onboarding Materials




Metric Dashboard Trends

O

Gray: 2021
Blue: 2022




O

Metric Dashboard Trends (cont.)

Gray: 2021
Blue: 2022




O

Metric Dashboard Trends (cont.)

Gray: 2021
Blue: 2022




Health Care for the Homeless
Co-Applicant Governing Board

O

STANDING ITEM:
COMMUNITY UPDATES

ALL




Future Matters

O

* Fitness of Duty

o Community Needs Assessments
* Onboarding Materials




HCH Co-Applicant Governing Board

O

Next Meeting

Wednesday, August 17, 2022
11:00 — 12:30pm
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