
WELCOME
WEDNESDAY, MAY 18,  2022

11:00-12:30PM

BOARD MEMBER & PUBLIC 
ATTENDEE INTRODUCTIONS

Health Care for the Homeless
Co-Applicant Governing Board



Health Care for the Homeless
Co-Applicant Governing Board

ACTION ITEM:
REQUEST FOR APPROVAL 
APRIL MEETING MINUTES

J E N N I F E R  M A C H A D O ,  H C H  B O A R D  C H A I R

A T T A C H M E N T S :  A P R I L  M E E T I N G  M I N U T E S



STANDING ITEM:
HCH SERVICES & 

COVID-19 UPDATE

M I A  F A I R B A N K S ,  N U R S E  P R O G R A M  
M A N A G E R

Health Care for the Homeless
Co-Applicant Governing Board



Health Care for the Homeless
Co-Applicant Governing Board

ACTION ITEM:
2022-2023 

FEDERAL POVERTY LINE & 
SLIDING FEE PROGRAM

R A C H A E L  B I R C H ,  P D





Health Care for the Homeless
Co-Applicant Governing Board

STANDING ITEM:
NATIONAL HCH CONFERENCE 

REPORT OUT
R A C H A E L  B I R C H ,  P D

M I A  F A I R B A N K S ,  N U R S E  P R O G R A M  M A N A G E R
M I K E  M Y E T T E ,  M E N T A L  H E A L T H  P R O G R A M  M A N A G E R



Health Care for the Homeless
Co-Applicant Governing Board

STANDING ITEM:
QUALITY IMPROVEMENT/ ASSURANCE

2022 Q1 MEASURE TRENDS 
& 

STRATEGIC PLAN UPDATE
G A B R I E L L A  Q U I N T A N A ,  H C H  Q I  T E A M



Quality Improvement/ Assurance

 Measures with >10% change 
HCH roster only, no significant changes among overall UDS population

 Early entry into prenatal care 
 73% in 2021  100% in 2022 (all 1st and 2nd trimester)

 Weight assessment & counseling for nutrition & physical 
activity of children & adolescents
 50% in 2021  85.7% in 2022

 BMI screening and follow up plan 
 54.5% in 2021  32.1% in 2022

 Low Birth Weight 
 16.6% in 2021  0% in 2022



Community Needs Assessment

 First group meeting last month
 Reviewed strategic plan board goals & objectives
 Prioritized Goal 2 Objective: 

 By 6/2022 draft and administer a board-led survey to assess 
community health needs to gather feedback from board member's 
home agencies and/or shared clients
 A survey sent to providers and programs for clients to complete 

either in office (during program contact with client) or sent to 
client to complete on their own

 Next Steps
 Monthly meeting to finalize survey tool and identify target 

programs



Community Updates

 Board member home agencies



Future Matters

 Board Member Recruitment
 Conflict of Interest Form Completion



HCH Co-Applicant Governing Board

Next Meeting
Wednesday, June 15, 2022

11:00 – 12:30pm 
Zoom Conference Call
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