Health Care for the Homeless
Co-Applicant Governing Board

O
WELCOME

WEDNESDAY, JANUARY 19, 2022
11:00-12:30PM

BOARD MEMBER & PUBLIC
ATTENDEE INTRODUCTIONS




Health Care for the Homeless
Co-Applicant Governing Board

O

ACTION ITEM:

REQUEST FOR APPROVAL
DECEMBER MEETING MINUTES

JENNIFER MACHADO, HCH BOARD CHAIR

ATTACHMENTS: DECEMBER MEETING MINUTES




Health Care for the Homeless
Co-Applicant Governing Board

O

STANDING ITEM:
HCH SERVICES &
COVID-19 UPDATE

HEATHER CEDERMAZ,
HCH LEAD CLINICIAN




All clinics (community, shelter & hotel) continue to
remain open and providing services.

Providing services to all and referring to COVID-19
resources iIf needed (isolation hotel, testing, vaccine,
etc.)

Continue to offer & encourage vaccine at all clinic
sites.

Continue to offer at-home test kits to all patients in
addition to using for testing on site.

Starting to see a decrease in cases numbers since last
week.



Health Care for the Homeless
Co-Applicant Governing Board

O

STANDING ITEM:
PROJECT DIRECTOR UPDATES

RACHAEL BIRCH




Project Director Updates

O

» Currently, preparing for the Uniform Data System
(UDS) 2021 submission due 02/15/2022.

» Grant Renewal Approved

» HRSA At-Home Test Kit Update and Feedback




Health Care for the Homeless
Co-Applicant Governing Board

O

STANDING ITEM:

QUALITY IMPROVEMENT/
ASSURANCE

GABRIELLA QUINTANA, HCH QI TEAM




Patients Over Time

O

YEAR NEW PATIENTS 50+ | % OF PATIENTS TOTAL PATIENTS TOTAL VISITS
PATIENTS 50+ SEEN

2017 — 955 44.5% 2,146 6,486

2018 1,907 1,145 46.4% 2,469 8,798

2019 1,553 1,101 46.5% 2,370 8,821

2020 1,128 1,107 55.3% 2,001 8,309

2021 777 945 57.1% 1,653 7,291




Health Care for the Homeless
Co-Applicant Governing Board

O

QA/QI PRIORITIES

2022 REVIEW




Community & Program Updates

O

1. Updated Homeless Service Provider Guidance

Request up to date vaccination status (which includes booster)
upon intake/admission to service/program.

Inclusion of new isolation guidance for California Department
of Public Health (CDPH), CDC and CCHS.

2. Delta Landing Opening still pending

3. Any program updates?



https://cchealth.org/h3/pdf/Provider-COVID-Guidance.pdf

Future ltems to Discuss

O

1. Quality Improvement & Assurance Report
2. Project Director Annual Evaluation
3. UDS Presentation




HCH Co-Applicant Governing Board

O

Next Meeting

Wednesday, February 16, 2022
11:00 — 12:30pm
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