Health Care for the Homeless
Co-Applicant Governing Board

O
WELCOME

WEDNESDAY, OCTOBER 21,
2020

11:00-12:30PM

BOARD MEMBER & PUBLIC
ATTENDEE INTRODUCTIONS
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ACTION ITEM:

REQUEST FOR APPROVAL
SEPTEMBER MEETING MINUTES

JENNIFER MACHADO, HCH BOARD CHAIR

ATTACHMENTS: SEPTEMBER MEETING MINUTES
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STANDING ITEM:

QUALITY IMPROVEMENT/
ASSURANCE & PROGRAM
PERFORMANCE REPORTS

ALISON STRIBLING, PHCS QI/QA TEAM
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STRATEGIC PLAN
UPDATE

ALISON STRIBLING, HCH QI
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HCH SERVICES UPDATE

BETH GAINES, NURSE PROGRAM
MANAGER &

MICHAEL MYETTE, MENTAL HEALTH
SUPERVISOR

&
JOE MEGA, MEDICAL DIRECTOR
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2020 ANNUAL BOARD
ASSESSMENT

JENNIFER MACHADO, HCH BOARD CHAIR
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PROJECT DIRECTOR UPDATE

CALL FOR EXISTING FOCUS GROUPS OR
CONSUMER BOARDS

RACHAEL BIRCH, PD
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HCH Program & Community Updates

* Flu clinics at Hotels, » St. Vincent de Paul
outreach, community Updates — Stephen Krank
clinics and CARE Centers

» Other program updates

o Community Clinics

East County: Thursday, 1-4pm, Antioch Shipyard

West County: Tuesday, 8-3pm, Civic Center,
Richmond
Central County : Friday, 9-1pm, Martinez Marina
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Future ltems to Discuss

O

1. Community Partnership and Communication Plan
Review

2. Coronavirus HRSA Funding Budget Line Items

3. Patient Feedback
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Next Meeting

Wednesday, November 18, 2020
11:00 — 12:30pm
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