
WELCOME
WEDNESDAY, MAY 20, 2020

11:00-12:30PM

BOARD MEMBER & PUBLIC 
ATTENDEE INTRODUCTIONS

Health Care for the Homeless
Co-Applicant Governing Board



Health Care for the Homeless
Co-Applicant Governing Board

ACTION ITEM:
REQUEST FOR APPROVAL 

FEBRUARY MEETING MINUTES

W E N D E L  B R U N N E R ,  H C H  B O A R D  C H A I R

A T T A C H M E N T S :  F E B R U A R Y  M E E T I N G  M I N U T E S



Health Care for the Homeless
Co-Applicant Governing Board

STANDING ITEM:
QUALITY IMPROVEMENT/ 
ASSURANCE & PROGRAM 
PERFORMANCE REPORTS

L I N A E  Y O U N G



Health Care for the Homeless
Co-Applicant Governing Board

STRATEGIC PLAN UPDATE
UPDATE OF STRATEGIC PLAN PROJECTS 

AND TIMELINE

LINAE YOUNG



Accomplishments February - Present

1. Elderly Homeless Database Report (Complete)
1. Initial analysis of common diagnoses about HCH elderly population

2. Next steps: work with CCHS Business Intelligence team to build an automated report for 

ongoing reporting and share with HCH Board

2. Homeless Mortality Report (Complete)
1. Next steps: Share findings with HCH Board

3. Identify, prioritize, and plan trainings for Board development (In 

Progress)
1. Next Steps: Identify future Governing Board meetings to deliver Trauma Informed Care 

Training; waiting response from other County HCH Boards for training 

recommendations 



Delayed/Cancelled Projects 

1. Pilot East County services and monitor productivity by 07/2020 (Delayed)
 New target end date: TBD (SIP is lifted and can resume Mobile Clinics)

2. Use elderly homeless database report to identify concerns/gaps in services by 06/2020 (Delayed)
 New target end date: TBD

3. Present elderly homeless summary data and recommendations to Council on Homelessness (Delayed)
 New target end date: 12/2020

4. Identify sub-populations with higher needs by 07/2020 
 New target end date: TBD

5. Develop a capital plan by 04/2020 (Delayed)
 New target end date: 04/2021

6. Collect existing needs assessments from within the last 5 years among HCH partners by 3/2020 (Delayed)
 New target date end: TBD

7. Review homeless population within CCHS data warehouse and identify what services homeless clients are 

accessing by 07/2020 (Delayed)
 New target date end: TBD



Focus Next Quarter (Delayed)

1. Develop cultural humility curriculum and provide ongoing 

training for all staff by 08/2020



ACTION ITEM:

REQUEST FOR APPROVAL

SLIDING FEE SCALE
2019/2020 FEDERAL POVERTY LINE

RACHAEL BIRCH, PD

Health Care for the Homeless
Co-Applicant Governing Board





HCH Program & Community Updates

 COVID-19 and Shelter-in-place Updates

 Any Additions?



Future Items to Discuss

1. Elderly Report Review

2. Mortality Report Review

3. Tour of new Medical Outreach Bus (Delayed)



HCH Co-Applicant Governing Board

Next Meeting
Wednesday, June 17, 2020

11:00 – 12:30pm 
TBD
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