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EXECUTIVE SUMMARY:  
The following is a summary of the significant changes in the Contra Costa EMS System Plan since 
the last reporting period: 
 
In 2013 Contra Costa EMS initiated a countywide EMS Modernization Study to evaluate and redesign the 
current EMS System in preparation for the emergency ambulance procurement process for Zone I, II and 
V in progress.  The Study engaged more than 130 stakeholders and laid out the challenges threatening 
the sustainability of the Contra Costa EMS system and the opportunities for EMS System enhancement.  
The comprehensive study took engaged over 130 stakeholders and was conducted between December of 
2012 and June 3, 2014 . The final report is available at http://cchealth.org/ems/pdf/2014-EMS-System-
Modernization-Study.pdf 
 

 The purpose of the EMS System Modernization Study was to explore and make 
recommendations on how best to create a value added, sustainable EMS system focused on the 
patient. Priorities included:  
• Retention of  a high performance, high reliability and high trust EMS system. 
• Preservation of quality Fire EMS first medical response. 
• Exploration of alternative EMS first medical response and ambulance delivery models. 
• Promote a concept an "intelligent medical transportation system". 
• Promote a culture of safety for patients and providers. 
• Integration with hospital and health care systems to improve patient outcome and well-being. 
• Improve capability in the strategic matching of EMS resources while identifying opportunities to 

reduce call processing time. 
• Improve coordination of resources to reduce cost for patients, communities and the county. 
• Sustain evidenced based EMS system oversight and coordination 

 
The results of the study were used to initiate and construct an RFP designed to allow the LEMSA 
Governing Board (County Board of Supervisors) flexibility to respond and adapt with to anticipated and 
unanticipated challenges in EMS service delivery during the next competitive contract.  The RFP process 
is ongoing and is documented transparently on the EMS Agency website 
at http://cchealth.org/ems/system-review.php#simpleContained8. 
 
The study identified significant gaps in secondary PSAP and Fire EMS Dispatch efficiencies affecting 
response time and appropriate utilization of EMS System resources.  There is an ongoing dialogue to 
encourage the adoption of consolidated medical dispatch countywide due to this study.  The EMS Agency 
is encouraging the stakeholders responsible for this function to strengthen their quality and performance 
in this area and to explore consolidation of dispatch in the coming years. This aspect was not able to be 
included in the RFP however opportunities exist to support the improvement of the quality of emergency 
medical dispatch over the next five years as EMS resources will likely need to be more strategically 
deployed to support service levels in local communities. 
 
The EMS Agency has also initiated a process to update our county ambulance ordinance which has 
significant gaps that no longer support the level of oversight and public safety in the area of non-
emergency ambulance service.  As gaps in safety and compliance with policy and procedures have been 
identified the EMS agency began a process of engagement to support clear expectations and improve 
communication between the EMS Agency as the permitting authority and the BLS non-emergency 
ambulance community. Our efforts documented on our website at http://cchealth.org/ems/ambulance-
providers.php. 
 

http://cchealth.org/ems/system-review.php#simpleContained8
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Since the last EMS System Plan was submitted to the EMS Authority Contra Costa EMS has been 
providing  ongoing evaluation of the downgrade and impact of the potential closure of Doctor’s Medical 
Center. On June 13, 2014 the EMS Agency pursuant ot California Health and Safety Code 1300 
completed a comprehensive impact report. That report and documentation of countywide efforts to save 
the hospital are available on the Contra Costa Health Services website at cchealth.org/dmc.  In 
preparation for the disruption in emergency ambulance destination and service delivery Contra Costa led 
a regional response planning effort engaging the EMS Agencies of Alameda County, Solano County and 
Marin County in partnership with the Hospital Council of the Bay Area.  Contra Costa County continues to 
work closely with affected regional stakeholders to address and mitigate the consequences of changes in 
emergency services on West Contra Costa County. 
 
After a four year effort of data review and hospital feedback in 2013 the County EMS Agency initiated a 
transfer of care (TOC) safety initiative in partnership with all community hospitals in our operational area.  
The EMS Agency has instituted a comprehensive program of data sharing to create opportunities to 
support improvement.  In 2014 we instituted the following countywide policy to support timely transfer of 
care and eliminate EMS patient extended  times greater than 60 minutes. The initiative, data and 
improvement processes are described in the public report available 
at  http://cchealth.org/ems/pdf/Hospital-Transfer-of-Care-Performance.pdf 
 
Contra Costa EMS continues to be active in the promotion of local, regional, state and national neonatal 
and pediatric disaster preparedness. In June of 2013, Contra Costa presented at the Institute of Medicine 
(IOM) Workshop. The workshop summary “Preparedness, Respoonse and Recovery Considerations for 
Children and Families” includes our presentation and is available at the IOM website 
at http://www.iom.edu/reports/2013/preparedness-response-and-recovery-considerations-for-children-
and-families.aspx. The EMS Agency is home to the California Neonatal, Pediatric and Perinatal Disaster 
Coalition. 
 
Under the leadership of Dr. Joe Barger, EMS Medical Director the following EMS System quality initiatives 
and improvements were undertaken: 

• Pediatric Medication Safety: In response to documented pediatric medication inaccuracies. This 
resulted in the drop in pediatric error rates. 

• Video Laryngoscopy Trials: This is a clinical pilot to determine the efficacy of new technology to 
support advanced airway management. 

• Established a new spinal motion restriction guideline to improve patient safety. 
• High performance CPR and expanded AED, CPR and law enforcement participation as first 

responders in cardiac arrest. 
• Implemented technology to enable real time 12 lead transmission to hospitals from the field. 
• Since 2009 Contra Costa EMS has contributed to the science of improving patient outcomes in 

cardiac arrest as a participant in the CDC National Cardiac Arrest Registry for Enhanced Survival 
(CARES) supported by Emory University.  The EMS Agency continues to actively partner with 
stakeholders throughout Contra Costa to improve cardiac arrest survival. Survival rates over the 
last five years and improved from 28% to 37-38% when bystanders initiated CPR. 

• Evaluated STEMI and Stroke System performance measures demonstrating performance that is 
consistent or better than national benchmarks. 

• Exploration of opportunities for health information exchange (HIE) with the County Health Services 
to trial a continuity of care document (CCD) that could serve as a template to promote meaningful 

HIE exchange between health care providers caring for emergency patients. 
 
  

http://cchealth.org/ems/pdf/Hospital-Transfer-of-Care-Performance.pdf
http://www.iom.edu/reports/2013/preparedness-response-and-recovery-considerations-for-children-and-families.aspx
http://www.iom.edu/reports/2013/preparedness-response-and-recovery-considerations-for-children-and-families.aspx
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 d
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 d
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 p
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 p
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at
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l d
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 b
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at
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s 
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r 
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g 
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si
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g 
ar
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s 

w
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ch
 d

et
er

m
in
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) t
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 o

pt
im

al
 s

ys
te

m
 d

es
ig

n 
fo

r 
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la

nc
e 

se
rv

ic
e 

an
d 

A
LS

 s
er
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ce
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e 

E
M

S 
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ea
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nd
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 p
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ce
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 fo
r 
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si

gn
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g 
ro

le
s 
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 p

ar
tic

ip
an
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in
cl

ud
in

g 
a 

co
m
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tit

iv
e 

pr
oc
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fo
r 

im
pl
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en
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tio

n 
of

 e
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lu
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o p
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at
in

g 
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 d
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at
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m
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e 
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nd
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m
m
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at
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 p
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 p

ro
gr

es
s.

R
ev

ie
w

 a
nd

 U
pd

at
e 

of
 c
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at
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ro
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 p
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 d
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 m
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 p
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re
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 o
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ra
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 d
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 D
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 d
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t p
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 b
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t d
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l b
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 m
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l b
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 s
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ed
uc

tio
ns

 in
 E

M
S 
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 c
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g 

m
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lth
 c
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n 
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m
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e 
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m
a 

ca
re

 s
ys

te
m

s 
sh

al
l d
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 c
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m
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e 
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ur
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m
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d 
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  (
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  t
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 n
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be
r 

an
d 

le
ve

l o
f 
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m
a 
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nt

er
s 

(in
cl
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g 
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e 
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e 
of
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m
a 
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s 
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 c
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ie

s)
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(b
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e 
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 o

f c
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m

en
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 (i
nc
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di

ng
 a
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 in
 o

th
er

 c
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ie

, a
s 
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at
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 c
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of
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n 
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 p

at
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s 

w
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d 
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d 
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sf
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 c
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w
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d 
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er

 s
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 c
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  t
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e 

of
 n
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ra
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 p
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 p
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at
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5.
1
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M
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A

ge
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ie
s 

th
at

 d
ev

el
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ed

ia
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 e

m
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ge
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m
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nd
 

cr
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l c
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e 
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s 
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al

l d
et

er
m
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e 
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e 
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: (
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th

e 
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m
be
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an

d 
ro
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 o

f s
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m

 p
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, p
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m
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m
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  t

he
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 c
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m
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ud

in
g 
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s 
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r 
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un

tie
s,
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s 
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ri
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e)

 w
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 c
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n 
of
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an
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nt
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ix
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  i
de
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n 
of

 p
at

ie
nt

s 
w
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 s
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ul

d 
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 p
ri

m
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ily
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ge
d 
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 s

ec
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ri

ly
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to
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 d
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ng
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er

at
io

n 
of

 p
at

ie
nt
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w
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 s

ho
ul

d 
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ge
d 
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th
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al
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 c
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e 
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er
s;

  (
d)

  i
de

nt
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tio

n 
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 p
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rs
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ua
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ie
d 
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 tr
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t 
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ie
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 d
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y;
 (e
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en
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n 
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 c
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e 
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er
s 
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r 
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l c
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c 
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m
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  (

f) 
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e 
ro
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 n
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ic
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ty
 c
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e 
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re

 h
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pi
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cl
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g 
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e 
w
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ch
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re
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ts
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of
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pr
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y 
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re
a 
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 (g
) a

 p
la

n 
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m
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ev
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n 
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st
em
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e 
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 s
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, p
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e 

sp
ec

ifi
c 

co
nd

iti
on

 in
vo

lv
ed

 in
cl

ud
in

g:
   

   
(a

)  
th
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 d
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 c
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 c
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A. SYSTEM ORGANIZATION AND MANAGEMENT 
 
 

 Does not 
currently meet 

standard 

Meets 
minimum 
standard 

Meets 
recommended 

guidelines 

Short-
range plan 

Long-range 
plan 

Agency Administration: 

1.01 LEMSA Structure  X    

1.02 LEMSA Mission  X    

1.03 Public Input  X    

1.04 Medical Director  X X   

Planning Activities: 

1.05 System Plan  X    

1.06 Annual Plan 
 Update 

 X    

1.07 Trauma Planning  X X   

1.08 ALS Planning  X    

1.09 Inventory of 
 Resources 

 X    

1.10 Special 
 Populations 

 X X   

1.11 System 
 Participants 

 X X   

Regulatory Activities: 

1.12 Review & 
 Monitoring 

 X    

1.13 Coordination  X    

1.14 Policy & 
 Procedures Manual 

 X    

1.15 Compliance 
 w/Policies 

 X    

System Finances: 

1.16 Funding Mechanism  X    

Medical Direction: 

1.17 Medical Direction  X    

1.18 QA/QI  X X   

1.19 Policies, 
 Procedures, 
 Protocols 

 X X   
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SYSTEM ORGANIZATION AND MANAGEMENT (continued) 
 
 

 Does not 
currently 

meet 
standard 

Meets 
minimum 
standard 

Meets 
recommended 

guidelines 

Short-range 
plan 

Long-range 
plan 

1.20 DNR Policy  X    

1.21 Determination of 
 Death 

 X    

1.22 Reporting of Abuse  X    

1.23 Interfacility Transfer  X    

Enhanced Level:  Advanced Life Support 

1.24 ALS Systems  X X   

1.25 On-Line Medical 
 Direction 

 X X   

Enhanced Level:  Trauma Care System: 

1.26 Trauma System Plan  X    

Enhanced Level:  Pediatric Emergency Medical and Critical Care System: 

1.27 Pediatric System Plan  X    

Enhanced Level:  Exclusive Operating Areas: 

1.28 EOA Plan  X    
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B.  STAFFING/TRAINING 
 

 Does not 
currently 

meet standard 

Meets 
minimum 
standard 

Meets 
recommended 

guidelines 

Short-range 
plan 

Long-range 
plan 

Local EMS Agency: 

2.01 Assessment of 
 Needs 

 X    

2.02 Approval of 
 Training 

 X    

2.03 Personnel  X    

Dispatchers: 

2.04 Dispatch 
 Training 

 X X   

First Responders (non-transporting): 

2.05 First Responder 
 Training 

 X X   

2.06 Response  X    

2.07 Medical Control  X    

Transporting Personnel: 

2.08 EMT-I Training  X X   

Hospital: 

2.09 CPR Training  X    

2.10 Advanced Life 
 Support 

 X X   

Enhanced Level:  Advanced Life Support: 

2.11 Accreditation 
 Process 

 X    

2.12 Early 
 Defibrillation 

 X    

2.13 Base Hospital 
Personnel 

 

 X    
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C.   COMMUNICATIONS 
 

 Does not 
currently meet 

standard 

Meets 
minimum 
standard 

Meets 
recommended 

guidelines 

Short-
range plan 

Long-
range plan 

Communications Equipment: 

3.01 Communication 
 Plan 

 X X   

3.02 Radios  X X   

3.03 Interfacility 
 Transfer 

 X    

3.04 Dispatch Center  X    

3.05 Hospitals  X X   

3.06 MCI/Disasters  X    

Public Access: 

3.07 9-1-1 Planning/ 
 Coordination 

 X X   

3.08 9-1-1 Public 
 Education 

 X    

Resource Management: 

3.09 Dispatch Triage  X X   

3.10 Integrated Dispatch  X X   
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D.   RESPONSE/TRANSPORTATION 

 Does not 
currently 

meet 
standard 

Meets 
minimum 
standard 

Meets 
recommended 

guidelines 

Short-
range 
plan 

Long-
range plan 

Universal Level: 
4.01 Service Area  Boundaries  X X   

4.02 Monitoring  X X   

4.03 Classifying Medical 
 Requests 

 X    

4.04 Prescheduled  Responses  X    

4.05 Response Time   X X   

4.06 Staffing  X    

4.07 First Responder 
 Agencies 

 X    

4.08 Medical & Rescue 
 Aircraft 

 X    

4.09 Air Dispatch Center  X    

4.10 Aircraft Availability  X    

4.11 Specialty Vehicles  X X   

4.12 Disaster Response  X    

4.13 Intercounty  Response  X X   

4.14 Incident Command 
 System 

 X    

4.15 MCI Plans  X    

Enhanced Level:  Advanced Life Support: 

4.16 ALS Staffing  X X   

4.17 ALS Equipment  X    

Enhanced Level:  Ambulance Regulation: 

4.18 Compliance  X    

Enhanced Level:  Exclusive Operating Permits: 

4.19 Transportation 
 Plan 

 X    

4.20 “Grandfathering”  X    

4.21 Compliance  X    

4.22 Evaluation  X    
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E. FACILITIES/CRITICAL CARE 
 
 

 Does not 
currently 

meet 
standard 

Meets 
minimum 
standard 

Meets 
recommended 

guidelines 

Short-range 
plan 

Long-range 
plan 

Universal Level: 
5.01 Assessment of 
 Capabilities 

 X X   

5.02 Triage & Transfer 
 Protocols 

 X    

5.03 Transfer 
 Guidelines 

 X    

5.04 Specialty Care 
 Facilities 

 X    

5.05 Mass Casualty 
 Management 

 X X   

5.06 Hospital 
 Evacuation 

 X    

Enhanced Level:  Advanced Life Support: 

5.07 Base Hospital 
 Designation 

 X    

Enhanced Level:  Trauma Care System: 

5.08 Trauma System 
 Design 

 X    

5.09 Public Input  X    

Enhanced Level:  Pediatric Emergency Medical and Critical Care System: 

5.10 Pediatric System 
 Design 

 X    

5.11 Emergency 
 Departments 

 X X   

5.12 Public Input  X    

Enhanced Level:  Other Specialty Care Systems: 

5.13 Specialty System 
 Design 

 X    

5.14 Public Input  X    
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F.   DATA COLLECTION/SYSTEM EVALUATION 
 
 

 Does not 
currently 

meet 
standard 

Meets 
minimum 
standard 

Meets 
recommended 

guidelines 

Short-range 
plan 

Long-range 
plan 

Universal Level: 
6.01 QA/QI Program  X X   

6.02 Prehospital 
 Records 

 X    

6.03 Prehospital Care 
 Audits 

 X X   

6.04 Medical Dispatch  X    

6.05 Data 
 Management  
 System 

 X X   

6.06 System Design 
 Evaluation 

 X    

6.07 Provider 
 Participation 

 X    

6.08 Reporting  X    

Enhanced Level:  Advanced Life Support: 

6.09 ALS Audit  X X   

Enhanced Level:  Trauma Care System: 

6.10 Trauma System 
 Evaluation 

 X    

6.11 Trauma Center 
 Data 

 X X   
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G.   PUBLIC INFORMATION AND EDUCATION 
 

 Does not 
currently 

meet 
standard 

Meets 
minimum 
standard 

Meets 
recommended 

guidelines 

Short-range 
plan 

Long-range 
plan 

Universal Level: 
7.01 Public Information 
 Materials 

 X X   

7.02 Injury Control  X X   

7.03 Disaster 
 Preparedness 

 X X   

7.04 First Aid & CPR 

  Training 

 X X   
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H.   DISASTER MEDICAL RESPONSE 
 

 Does not 
currently meet 

standard 

Meets 
minimum 
standard 

Meets 
recommended 

guidelines 

Short-
range plan 

Long-range 
plan 

Universal Level: 
8.01 Disaster Medical 
 Planning 

 X    

8.02 Response Plans  X X   

8.03 HazMat Training  X    

8.04 Incident Command 
 System 

 X X   

8.05 Distribution of 
 Casualties 

 X X   

8.06 Needs Assessment  X X   

8.07 Disaster 
 Communications 

 X    

8.08 Inventory of 
 Resources 

 X X   

8.09 DMAT Teams  X X   

8.10 Mutual Aid 
 Agreements 

 X    

8.11 CCP Designation  X    

8.12 Establishment of 
 CCPs 

 X    

8.13 Disaster Medical 
 Training 

 X X   

8.14 Hospital Plans  X X   

8.15 Interhospital 
 Communications 

 X X   

8.16 Prehospital Agency 
 Plans 

 X    

Enhanced Level:  Advanced Life Support: 

8.17 ALS Policies  X    

Enhanced Level:  Specialty Care Systems: 

8.18 Specialty Center 
 Roles 

 X    

Enhanced Level:  Exclusive Operating Areas/Ambulance Regulations: 

8.19 Waiving 
 Exclusivity 

 X    

pfrost

pfrost
15



12 
 

 

TABLE 2: SYSTEM RESOURCES AND OPERATIONS 
 

System Organization and Management 
 
Reporting Year: _______2013_________ 
 
. 
 
1. Percentage of population served by each level of care by county: 

(Identify for the maximum level of service offered; the total of a, b, and c should equal 100%.) 
 

County:  _Contra Costa County_                       
 

A. Basic Life Support (BLS)          _____0____% 
B. Limited Advanced Life Support (LALS)        _____0____% 
C. Advanced Life Support (ALS)         ____100___% 

 
2. Type of agency           _____B____ 
 a) Public Health Department 
 b) County Health Services Agency 
 c) Other (non-health) County Department 
 d) Joint Powers Agency 
 e) Private Non-Profit Entity 
 f) Other:  _______________________________ 

 
3. The person responsible for day-to-day activities of the EMS agency reports to ____B_____ 
 a) Public Health Officer 
 b) Health Services Agency Director/Administrator 
 c) Board of Directors 
 d) Other:  _______________________________ 

 
4. Indicate the non-required functions which are performed by the agency: 

 
 Implementation of exclusive operating areas (ambulance franchising)   ____X ___ 
 Designation of trauma centers/trauma care system planning     ____X____ 
 Designation/approval of pediatric facilities        ____X____ 
 Designation of STEMI centers          ____X____ 
 Designation of Stroke centers          ____X____ 
 Designation of other critical care centers        ____X____ 
 Development of transfer agreements         ____X____ 
 Enforcement of local ambulance ordinance        ____X____ 
 Enforcement of ambulance service contracts        ____X____ 
 Operation of ambulance service         ___N/A___ 
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Table 2 - System Organization & Management (cont.) 
 

Continuing education             ___   X____ 

Personnel training            ____N/A___ 

Operation of oversight of EMS dispatch center          

Non-medical disaster planning           ____X_____ 

Administration of critical incident stress debriefing team (CISD)      ____N/A___ 

Administration of disaster medical assistance team (DMAT)       ____N/A__ 

Administration of EMS Fund [Senate Bill (SB) 12/612]        _____X___ 

Other:  Tracking and monitoring hospital emergency and critical care capacity                  _____X____ 

Other:  Procuring and monitoring emergency ambulance services countywide                  ____   X____ 

Other:  Implementing EMS program enhancements funded under County 

            Service Area EM-1                                                                                                   _____X____       

Other:  Planning for/coordinating disaster medical response at local/regional levels          _____X____                                                                                                                                                        
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Table 2 - System Organization & Management (cont.)  
 

5. EXPENSES  FY 12/13   
Salaries and benefits $1,277,900 
Contract services $412,440 
Operations (e.g. copying, postage, facilities) $565,998 
Travel $11,418 
Fixed assets $0 
Indirect expenses (overhead) $535,422 
Ambulance subsidy $0 
EMS Fund payments to physicians/hospital $1,852,981 
Dispatch center operations (non-staff) $250,000 
Training program operations $0 
Other:   1st Responder Enhancements  $2,331,133 
Other:  HazMat $150,000 

TOTAL EXPENSES $7,387,292 
    

6. SOURCES OF REVENUE FY 12/13   
Special project grant(s) [from EMSA] $0 
Preventive Health and Health Services (PHHS) Block Grant $0 
Office of Traffic Safety (OTS) $0 
State general fund (RDMHS) $0 
County general fund $0 
Other local tax funds (e.g., EMS district) $4,716,387 
County contracts (e.g., multi-county agencies) $0 
Certification fees $35,467 
Training program approval fees $0 
Training program tuition/Average daily attendance funds (ADA) $0 
Job Training Partnership ACT (JTPA) funds/other payments $0 
Base hospital application fees $0 
Base hospital designation fees $0 
Trauma center application fees $0 
Trauma center designation fees $250,000 
Pediatric facility approval fees $0 
Pediatric facility designation fees $0 
Other critical care center designation fees (STEMI) $85,000 
Ambulance service/vehicle fees/CCTP revenue $39,217 
Contributions  $0 
EMS Fund (SB 12/612) $2,043,619 
Other grants: UASI, HIE, NACCHO, SHGP,DHS $101,810 
Other grants: Hospital Preparedness Program $115,310 
TOTAL REVENUE $7,386,810 
     Surplus (deficit) -$482 
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Table 2 - System Organization & Management (cont.) 
 
7. Fee structure: Our fee structure is: 
 
First responder certification                             $0 

EMS dispatcher certification                             $0 

EMT-I certification (This includes the $60 EMSA fee)                        $135 

EMT-I recertification (This includes the $60 EMSA fee)                       $97 

EMT-defibrillation certification                             $0 

EMT-defibrillation recertification                            $0 

AEMT certification                            N/A 

AEMT recertification                            N/A 

EMT-P accreditation                  $60 

Mobile Intensive Care Nurse/ 

Authorized Registered Nurse (MICN/ARN) certification                      $60 

MICN/ARN recertification                           $60 

EMT-I training program approval                     $3,000 

AEMT training program approval                          N/A 

EMT-P training program approval                   $12,000 

MICN/ARN training program approval               N/A 

Base hospital application                             $0 

Base hospital designation                             $0 

Trauma center application                             $0 

Trauma center designation                  $250,000 

Pediatric facility approval                             $0 

Pediatric facility designation                             $0 
 
Other critical care center application 

Type:  STROKE CENTER DESIGNATION    (Annually)                    $5,000 

              (No Application Fee) 
Type:  STEMI CENTER DESIGNATION    (Annually)              $5,000 

                (No Application Fee) 

Ambulance service license                          N/A 

Ambulance vehicle permits (Emergency)    (Per ERA)               $7,500  

Other:  Ambulance Vehicle Permit (Non-Emergency)                      $7,500 

Other:  EMS Aircraft Classification                         $250 

Other:  EMS Aircraft Authorization5     (Biennal)             $15,000 
                                              
5 50% Fee reduction as performance incentive per written agreement. 
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TABLE 4:  SYSTEM RESOURCES AND OPERATIONS - Communications 
 
 
County:  ___ _Contra Costa County___ 
 
Reporting Year: ___2013____ 
 
 

1. Number of primary Public Service Answering Points (PSAP) 10 

2. Number of secondary PSAPs 3 

3. Number of dispatch centers directly dispatching ambulances 3 

4. Number of EMS dispatch agencies utilizing EMD guidelines 3 

5. Number of designated dispatch centers for EMS Aircraft 3 

6. Who is your primary dispatch agency for day-to-day emergencies? 
_Contra Costa County Fire Protection District, Richmond Police Department_ 
  San Ramon Valley Fire Protection District__  

 

7. Who is your primary dispatch agency for a disaster? 
__Contra Costa County Sheriff’s Office_________________________ 

 

8. Do you have an operational area disaster communication system?  
a. Radio primary frequency XCC EMS1 (MEDARS T-Band 4 Channel) 
 
b. Other methods __ReddiNet6__ 
 
c. Can all medical response units communicate on the same disaster 
 communications system? 
 
d. Do you participate in the Operational Area Satellite Information System 
 (OASIS)? 
 
e. Do you have a plan to utilize the Radio Amateur Civil Emergency Services 
 (RACES) as a back-up communication system? 
 
 1)  Within the operational area? 
 2) Between operation area and the region and/or state? 
 
 
 
 
 
 

X Yes   No 

 

 

 
 
 
X Yes    No 

 
 
X Yes   □ No 

 

 

X Yes    No 

 
X Yes   No 

X Yes   No 

 

                                              
6 ReddiNet communications between hospitals, ambulance dispatch centers and EMS Agency; Satellite phones 
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TABLE 5:  SYSTEM RESOURCES AND OPERATIONS        
 Response/Transportation 
 
 
Reporting Year: ______2013_____  
 
 

Early Defibrillation Providers 
 

1.Number of EMT-Defibrillation providers:  
a.      3    Crockett, ECCFD and Richmond (Non-ALS Fire First Responders)  
b.    14     Police Agencies 

                                                                     
 
 
SYSTEM STANDARD RESPONSE TIMES (90TH PERCENTILE)  
 
Enter the response times in the appropriate boxes: 

N/A = not available 
 
 
                                              
7 Includes bystanders, law enforcement and EMS 
8 Includes bystander with PAD, law enforcement and EMS 
9 Fire EMS first medical response paramedic  

 METRO/URBAN SUBURBAN/ 
RURAL 

WILDERNESS SYSTEMWIDE 

  BLS and CPR capable first responder7 6-8 min N/A N/A 6-8 min 

  Early defibrillation responder8 6-8 min N/A N/A 6-8 min 

  Advanced life support responder9 <10 min  N/A N/A Varies by 
Local 

Jurisdiction 
  Transport Ambulance (EMS) < 12 min 

Varies by EOA 
20 min 30 min Varies by EOA 
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TABLE 6:  SYSTEM RESOURCES AND OPERATIONS 
    Facilities/Critical Care 

 
 
 
Reporting Year: ____2013______ 
 
 
 
Trauma 
 

Trauma patients: 
1.  Number of patients meeting trauma triage criteria              __1588__ 

2.  Number of major trauma victims transported directly to a trauma 
     center by ambulance                  _ 1251__ 

3.  Number of major trauma patients transferred to a trauma center10            ___43 _ 

4.  Number of patients meeting triage criteria who were not treated  
     at a trauma center                            _  1405_ 
 
Emergency Departments 

Total number of emergency departments                __  9____ 

1.  Number of referral emergency services                 _   0____ 

2.  Number of standby emergency services11                     1____          

3.  Number of basic emergency services                                8____ 

4.  Number of comprehensive emergency services             _     0    __     

 

Receiving Hospitals 

1.  Number of receiving hospitals with written agreements            ___  812____                               

2.  Number of base hospitals with written agreements             ___  1____ 

 
                                              
10 Defined as total number of undertriages for that year. 
11 Doctor’s Medical Center in San Pablo stopped receiving emergency ambulance traffic as of 8/7/2014 and was 
downgraded by State Licensing and Accreditation to a standby receiving center as of 8/25/2014 
12 Includes STEMI, Stroke and Trauma 
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TABLE 7:  SYSTEM RESOURCES AND OPERATIONS -- Disaster Medical 
 
 
Reporting Year: ____2013________ 
 
County: ____Contra Costa County_______ 
 
 
SYSTEM RESOURCES 
 

1. Casualty Collections Points (CCP) 

 a. Where are your CCPs located?            

 
 b. How are they staffed?    __    Situational13__ 
 c. Do you have a supply system for supporting them for 72 hours?                 X Yes   No 
 
2. CISD 
 Do you have a CISD provider with 24 hour capability?                    X Yes  No 

 

3. Medical Response Team 
 a. Do you have any team medical response capability?        X Yes  No 

b. For each team, are they incorporated into your local response plan? X Yes  No 
 c. Are they available for statewide response?14                X Yes  No 
 d. Are they part of a formal out-of-state response system?15                       X Yes  No 

 

4. Hazardous Materials 
 a. Do you have any HazMat trained medical response teams?   X Yes   No 
 
 b. At what HazMat level are they trained?      First Responder 
 
 c. Do you have the ability to do decontamination in an emergency room? X Yes   No 
 d. Do you have the ability to do decontamination in the field?                          X  Yes  No 
 
                                              
13 As specified in Field Treatment Site Appendix F of County MCI Plan 
14 Volunteer Medical Reserve Corps 
15 Through Office of Civilian Volunteers 
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24 
 

 

OPERATIONS 
 
1. Are you using a Standardized Emergency Management System (SEMS)  
 that incorporates a form of Incident Command System (ICS) structure?             X Yes    No 
 
2. What is the maximum number of local jurisdiction EOCs you will need to  
 interact with in a disaster?   ___ 20___ 

3. Have you tested your MCI Plan this year in a: 

 

 a.  Real event?   Medical Mutual Aide Response to Asiana Airlines Crash on July 6, 2013
  X Yes      No 

 9 Declared MCI’s during 2013  

 

 b.  Exercise?      Contra County Medical Health Exercise November 2013  X Yes     No  

 - Operational response to mass casualty training (Feb 2013) 

4. List all counties with which you have a written medical mutual aid  

 agreement.                                   All counties in CA through the Mutual Aid Agreement16 

 
5. Do you have formal agreements with hospitals in your operational area  

 to participate in disaster planning and response?  X Yes    No 

 
6. Do you have a formal agreements with community clinics in your  
 operational areas to participate in disaster planning and response?  X Yes    No 
 
7. Are you part of a multi-county EMS system for disaster response?  X Yes    No 
 
8. Are you a separate department or agency?   Yes   X No 
 
9. If not, to whom do you report                    Health Officer of Contra Costa Health Services 
 
8. If your agency is not in the Health Department, do you have a plan to 
 coordinate public health and environmental health issues with the Health 
 Department?                                       Not applicable17

                                              
16 Through California Disaster Mutual Aid Agreement 
17 Agency is part of Contra Costa Health Services (County Health Department) 
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58 
 

 

 
AMBULANCE ZONE SUMMARY FORM: ERA I 

 
  
 
 

Local EMS Agency or County Name:    
 
Contra Costa County 
 
Area or subarea (Zone) Name or Title:    
 
 ERA I 
 
Name of Current Provider(s):    
 
American Medical Response 

 
Area or sub area (Zone) Geographic Description:    
 
ERA-I includes the cities of El Cerrito, Richmond, Pinole, Hercules, San Pablo, 
Kensington, Martinez, Pleasant Hill, Lafayette, and Walnut Creek west of Highway 680 
and adjacent to unincorporated areas, excluding that portion of ERA I included in the 
Moraga-Orinda Fire Protection District. 
 
Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):    
 
Exclusive. 
  

 
Type of Exclusivity, “Emergency Ambulance”, “ALS”, or “LALS” (HS 1797.85):   
 

Emergency Ambulance, ALS, 9-1-1 emergency response. 

Method to achieve Exclusivity, if applicable (HS 1797.224): 
 
 

Competitively-determined.  Periodic Request for Proposal (RFP) and review process 
held approximately every 10 years.  EMS Authority approved an RFP August 10, 2004.  
An exclusive 9-1-1 contract with American Medical Response went into effect as of 
July 1, 2005 with an extension approved by the Contra Costa Board of Supervisors 
(BOS) to June 30, 2014.   On March 11, 2013 the BOS extended the contract through 
December 31, 2015 in accordance with the County Local Ambulance Ordinance 
number 83-28 regulation adopted June 2, 1989.  
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AMBULANCE ZONE SUMMARY FORM: ERA II 
 
  
 
 
  

Local EMS Agency or County Name:    
 
Contra Costa County 
 
Area or subarea (Zone) Name or Title:    
 
 ERA II 
 
Name of Current Provider(s):    
 
American Medical Response 

 
Area or sub area (Zone) Geographic Description:    
 
ERA-II includes the cities of Clayton, Concord, Walnut Creek, east of Highway 680 
and adjacent to unincorporated areas. 
 
Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):    
 
Exclusive 
  

 
Type of Exclusivity, “Emergency Ambulance”, “ALS”, or “LALS” (HS 1797.85):   
 

Emergency Ambulance - ALS, 9-1-1 Emergency Response 

 

Method to achieve Exclusivity, if applicable (HS 1797.224): 
 
 

Competitively-determined.  Periodic Request for Proposal and review process held 
approximately every 10 years.  EMS Authority approved an RFP August 10, 2004.  An 
exclusive 9-1-1 contract with American Medical Response went into effect as of July 
1, 2005 with an extension approved by the Contra Costa Board of Supervisors (BOS) 
to June 30, 2014.   On March 11, 2013 the BOS extended the contract through 
December 31, 2015 in accordance with the County Local Ambulance Ordinance 
number 83-28 regulation adopted June 2, 1989.  
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AMBULANCE ZONE SUMMARY FORM: ERA III 
 
  
 
 

Local EMS Agency or County Name:    
 
Contra Costa County 
 
Area or subarea (Zone) Name or Title:    
 
 ERA III 
 
Name of Current Provider(s):    
 
Moraga-Orinda Fire Protection District 

 
Area or sub area (Zone) Geographic Description:    
 
ERA-III includes the territory of the Moraga-Orinda Fire Protection District. 
 
Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):    
 
Exclusive 
  

 
Type of Exclusivity, “Emergency Ambulance”, “ALS”, or “LALS” (HS 1797.85):   
 

Emergency Ambulance –ALS,  9-1-1 Emergency Response 

 

Method to achieve Exclusivity, if applicable (HS 1797.224): 
 
 

Grandfathered with exclusivity pursuant to H.S. 1797.224.  Moraga Fire Protection 
District began providing paramedic ambulance service throughout the territory of its 
jurisdiction in June 1977 and has continued on an uninterrupted basis.  In December 
1997, the territory of the Moraga Fire Protection District was combined with the 
territory of the Orinda Fire Protection District and a new Moraga-Orinda Fire 
Protection District formed and the County exclusive operating area agreement 
update to reflect the expanded territory.  EMSA approved this boundary adjustment 
on January 30, 2003. 
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AMBULANCE ZONE SUMMARY FORM: ERA IV 
 
  
 
 
  

Local EMS Agency or County Name:    
 
Contra Costa County 
 
Area or subarea (Zone) Name or Title:    
 
 ERA IV 
 
Name of Current Provider(s):    
 
San Ramon Valley Fire Protection District 

 
Area or sub area (Zone) Geographic Description:    
 
ERA IV includes the territory of San Ramon Valley Fire Protection District. 
 
Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):    
 
Exclusive. 
  

 
Type of Exclusivity, “Emergency Ambulance”, “ALS”, or “LALS” (HS 1797.85):   
 

Emergency Ambulance –ALS, 9-1-1 Emergency Response 

 

Method to achieve Exclusivity, if applicable (HS 1797.224): 
 
 

Periodic Request for proposal process.  Request for proposal process held in 2008 
resulted in a contract that expires October 21, 2018 
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AMBULANCE ZONE SUMMARY FORM: ERA V 
 

Local EMS Agency or County Name:    
 
Contra Costa County 
 
Area or subarea (Zone) Name or Title:    
 
 ERA V 
 
Name of Current Provider(s):    
 
American Medical Response West 

 
Area or sub area (Zone) Geographic Description:    
 
ERA-V includes all of East County including the cities of Pittsburg, Bay Point, 
Antioch, Brentwood and unincorporated areas along the 9-1-1 boundary line 
separating East from Central County. 
 
Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):    
 
Exclusive. 
  

 
Type of Exclusivity, “Emergency Ambulance”, “ALS”, or “LALS” (HS 1797.85):   
 

Emergency Ambulance, ALS, 9-1-1 Emergency Response 

 

Method to achieve Exclusivity, if applicable (HS 1797.224): 
 
 

Competitively-determined.  Periodic Request for Proposal and review process held 
approximately every 10 years.  EMS Authority approved an RFP August 10, 2004.  An 
exclusive 9-1-1 contract with American Medical Response went into effect as of July 
1, 2005 with an extension approved by the Contra Costa Board of Supervisors (BOS) 
to June 30, 2014.   On March 11, 2013 the BOS extended the contract through 
December 31, 2015 in accordance with the County Local Ambulance Ordinance 
number 83-28 regulation adopted June 2, 1989.  
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