Contra Costa Continuum of
Care (CoC) Program
New Project Orientation
June 16, 2021, 1-2 pm

Zoom Tips to Guide Discussion

We love to see your faces! If
possible, please turn on your
video.

As you have questions or
comments, please add them
to the chat box, or raise your
hand.

You were automatically
placed on mute when you
entered the meeting. Please
feel free to unmute yourself
when you are ready to
speak.

If you have any technology
challenges during the
meeting, please use the chat
feature or email
contracostaTA@homebaseccc
.org for assistance.

Agenda
1.
2.
3.
4.
5.
6.

Welcome & Introductions
CoC Program, Project Types, and Eligible Costs
Tips and Tricks for Project Design
NOFA Updates and Local Competition Process
Local Priorities and Data
Technical Assistance and Next Steps

Introductions
Homebase
Amanda Wehrman, Director
Esther Wilch, Senior Staff Attorney
Contra Costa Health, Housing and Homeless Services (H3)
Jaime Jenett, Community Engagement Specialist

Type in the chat:

Introduce yourself!
What is one question you have that
you are hoping to get answered today?

Quick Poll:
• Do you current receive CoC Program funding?
• Are you considering applying for a new CoCfunded project this year?

CoC Program, Project Types,
and Eligible Costs

Alphabet Soup: HUD CoC NOFA
• HUD – United State Department of Housing and Urban
Development. Federal Government agency that releases money
and sets program rules
• CoC - Continuum of Care. Funding stream for permanent housing
with services for people experiencing homelessness. Sometimes
also use this to broadly mean the group of stakeholders in the
community.
• NOFA – Notice of Funding Availability. Term used for many
different funding programs, but today we mean specifically the
notice for HUD CoC funding.

Nationally, HUD funds about $2 billion through
the CoC NOFA each year

How much money is available?
• We don’t know yet! (Need the NOFA to come out)
• In 2019:
• $771,529 in bonus funding for PSH, RRH, joint THRRH, HMIS or SSO-CE projects.
• $417,081 for domestic violence bonus funding

Who can apply?
Eligible applicants:
• Non-profit organizations
• States
• Local governments
• Instrumentalities of State and local governments
• Public housing authorities

What project types are eligible?
• Permanent Supportive Housing (PSH)
• Long-term financial assistance & supportive services
• Usually for Chronically Homeless households / high acuity

• Rapid Rehousing (RRH)
• Max 24 months of financial assistance
• Max 30 months of supportive services
• Usually for medium acuity

• Joint Transitional Housing Rapid Rehousing (TH-RRH)
• Client choice of crisis housing & supportive services or RRH

• HMIS
• Coordinated Entry – Supportive Services Only

What is NOT eligible?
• Emergency Shelter
• Support Services Only without Housing (except Coordinated Entry)
• New Transitional Housing (except combined with RRH)
• Homelessness Prevention

Who can I serve?
• The primary target of CoC funding is people who are experiencing
literal homelessness, e.g.:
• Sleeping on the street, in a tent, in a park, or in a car
• Sleeping in an RV or in an abandoned building that is not hooked up to
utilities
• Sleeping in an emergency shelter for homeless people
• Sleeping in jail or in the emergency room for a couple of nights, and
then going back to sleeping outside.

• This does not include:
•
•
•
•

Couch surfing
Doubling up
Sober living homes
Motels paid for by client

Other eligible clients
• Sometimes, depending on program type, you can serve clients who
aren’t literally homeless.
• People who are actively fleeing domestic violence, or who need to
leave their home in order to escape an abuser and do not have other
resources.
• People who have been evicted by a court of law, and who have
nowhere else to go and no other resources.
• A few other rare exceptions.

• If this still doesn’t sound like your target population, consider
applying for funding from another source, like ESG, CSBG, CDBG,
HEAP, CESH, or HOME (all federal or state funding programs for
low income or homeless housing or services).

Can I specialize in a subpopulation?
• Yes, within the group of people who are literally homeless, you can
usually choose a subset that you want to focus on serving.
• Be aware of anti-discrimination laws, e.g., can’t exclude people based
on a particular disability.
• Need to be able/willing to serve the general homeless population if you
run out of people to serve in your specialized population
• Have to accept referrals through Coordinated Entry

• Some common specialties:
•
•
•
•

Youth (24 & under)
Domestic violence survivors
Veterans
People with mental illness

What can I do with this money?
• Capital costs: acquisition, rehab, new construction
• Housing costs: rental assistance, leasing, operations
• Supportive services
• HMIS
• Indirect Costs
• Administration

Paying for Housing Option 1:
Master Leasing
• After contracting, you sign a lease on some housing or apartments
• Could be different units scattered around the city
• Could be one or two large housing complexes
• HUD reimburses you for the cost of the lease.

• You sub-lease free or discounted housing to your clients
• They sign leases with you that last for at least 12 months
• The leases should be as “normal” as possible

• Each unit of housing has to be a traditional home
• It’s OK to share an apartment with a housemate, but you can’t use CoC
funds to run an institution or group home.

Paying for Housing Option 2:
Tenant-Based Rental Assistance
• You help clients find available housing units
• Your clients sign leases with third-party landlords
• They sign leases that last for at least 12 months
• The leases should be as “normal” as possible
• The rent must be low enough to fit within HUD’s guidelines for the area
and the amenities of the apartment

• You pay the landlord a monthly stipend to help with the client’s rent
• If the client has income from a job or from mainstream benefits, they
use part of that income to help pay rent.
• HUD reimburses you for the cost of the monthly stipends.

Paying for Housing Options 3-5ish
• If you own housing you wish to use in your CoC program, you could
choose to apply for operating and services funds
• There are other types of rental assistance, including Project-Based
and Sponsor-Based, that may better fit your program’s needs
• There are pros and cons of each – Homebase can help you decide
which is best for your program

Other Housing Costs
• Depending on your program structure, you can also use CoC
housing funds to pay for…
• Security deposits for your clients (first, last, & 2 mos. rent)
• One-time utility deposits on behalf of your clients.
• Minor property damage (up to one month of rent) when a client leaves
one of your units.
• Routine property management costs if you own or lease the building
where your clients live.

• You normally cannot use these funds to pay for…
• The mortgage on a property you already own
• Major rehabilitation on a damaged property

Paying for Staff:
Case Managers & Social Workers
• You can use CoC funds to pay for (e.g.)...
• Case managers who will help your clients sign up for benefits and settle
into their new homes
• Social workers who will coach your clients to figure out how they would
like to improve their lives and what they will need to do to accomplish
their goals
• Licensed therapists and counsellors

• This includes…
•
•
•
•

Salary
Benefits
Staff mileage
Payroll taxes

Paying for Staff:
Program Managers & Administration
• You can use CoC funds to pay for (again, e.g.)…
• The person who is hiring, supervising, and/or managing the staff who
work in the program
• The time your staff spend reporting on client outcomes
• A portion of your accounting or audit services

• You might need to use “admin” CoC funds if the manager is not
directly working with clients.
• Admin funds are capped at 10% of each new grant.

Paying for Staff:
Hiring a Specialist
• Many programs use third-party help for all services except case
management, but you can also hire a specialist if you think you can
put them to good use.
•
•
•
•

Full-time
Part-time
On a contract or temp basis
By the hour, only as needed.

• Many different specialties are possible.
•
•
•
•

Housing navigator
Psychotherapist
Literacy teacher
Security guard

Paying for Services
• There are many types of eligible services, including: Medical Care,
Child Care, Transportation, Food, Job Training/Education, Legal
Services, and more
• But note: Supportive services must be necessary to assist program
participants obtain and maintain housing. You cannot use CoC funds
on any of these services unless you are running a housing program.
• Essentially all of the people receiving your services must be receiving a
housing subsidy from you.
• It is not enough to just be trying to help people who are experiencing
homelessness – you have to pair the services with a housing subsidy.
• It is not enough to say that someone else is taking care of the housing
needs; you have to be arranging for the housing.
• There are limited exceptions for Coordinated Entry and for “follow up”
on clients who you have already housed.

Match Requirements
• HUD won’t pay for the entire cost of your program – you have to be
able to match HUD’s funding with some funding of your own.
• The basic match ratio is 4:1 – for every $4 you get from HUD (except
leasing), you need to find and spend $1 from some other source.
• You have to keep track of your match and show how it was spent on
eligible costs for eligible clients – you can’t use funding for a nonCoC program like a soup kitchen to match your housing project
(unless you track how often your CoC clients eat there and
document that cost, which can be match).
• You can use staff time and volunteer time related to CoC clients as
match as long as the staff person’s salary isn’t being paid by HUD.

Match Warnings
• The other program has to be funding eligible CoC costs and CoC
clients
• The other source cannot be claiming CoC funds as match, setting up
an infinite loop
• The funds must not be statutorily prohibited from being used as
match (e.g., HOME).

Examples of Match Sources
Federal
• SAMHSA
• Medi-Cal /
Medicaid
• CDBG / CSBG
• ESG

California
• CalWORKS
(HSP, BFH)
• CESH
• HEAP
• HHAP

Local
•
•
•
•
•

County
City
Foundations
Non-profits
Faithbased/churches
• Private
donations
• Program
Income

Other Requirements
• Coordinated Entry
• Housing First
• Recordkeeping (eligibility determinations, policies and procedures,
housing quality standards, environmental review, etc)
• Data Quality standards
• Use of Homeless Management Information System (HMIS)

Tips and Tricks for Project
Design

Project Design Questions
• Who will you serve?
• How long will an average client stay in your program?
• Where will your clients live?
• How much behavioral support will your clients need?
• What seems hard to others but easy for you?

Project Size Questions
• How much match can you contribute?
• How much staffing can you do on this project?
• How much experience do you have with federal grants?
• How do you usually keep track of time and expenses?

Request a TA session with Homebase
(ContraCostaTA@homebaseccc.org)
to talk through these questions as you consider project design!

NOFA Updates and Local
Competition Process

Come to the TA Workshop with a
Plan
• Soon (July?), HUD will announce that CoC funding is available, and
give this year’s bonus funding amounts and eligibility
• You will be invited to a TA workshop with 1-2 weeks’ notice, where
we’ll go over what you need to do to apply for funding
• There are usually only 2 to 5 weeks between the TA Workshop and
when grant applications are due.
• It is very difficult to design a grant from scratch during this time.
• Please be prepared with at least a general idea of what you would like
to fund.
• Check in with your agency’s leadership before the workshop to make
sure you have buy-in for your plan.

Local Competition Process
• Scoring Tools have already been adopted by CoH
• HUD releases details on this year’s competition in “the NOFA”
(typically July-ish)
• Projects prepare their local applications (essays and short answers,
number of clients to be served, detailed budget, siting) (Summer)
• Review and Rank panel (non-conflicted CoH members) reviews
applications and creates “priority listing” of projects to advance to
national competition
• National applications in e-snaps are due (September-ish, depending
on NOFA release date)
• HUD announces awards (Winter)

How will my project be scored?
Factor

Points

1. Project’s Work is Consistent with HUD and Local Priorities

20

2. Project Design and Readiness

30

3. Agency Capacity

40

4. Efficient Use of Funds

10

5. Reallocation Bonus
Total

5
100

View full scoring tool at https://cchealth.org/h3/coc/funding.php#Federal

Local Priorities and Data

Contra Costa County Housing Intervention Modeling
Current Capacity vs. Immediate Need

Exits

Entry
(Temporary Beds)

Homelessness
Prevention & Rapid
Resolution

Population Baseline: 6,900

Current

Optimal

Gap/Need

RRH

172

1,041

869

PSH

541

1,750

1209

Vouchers

35

857

822

Emergency Shelter

630

Interim Shelter (Hotel)

183

Transitional Housing

194

194

Prevention/Rapid Resolution

1,243

1,829

586

2,998

6,561

4,103

Total

5800 households were sheltered
and unsheltered in Contra Costa.
Approximately 47% (3,250)
consumers are at risk of COVID19.

Total COVID Funds: ~$40M

1,430
617

•
•
•
•
•
•

Federal ESG $403k
Federal ESG-CV $10.3M
State ESG-CV $1.3M
Project Roomkey $1.7M
Project Homekey* $21.4M
CRF HCFC COVID $858k

Summary of the
State of the System Data

Current Housing Queue (March 25, 2021)
• 1,230 people on the Queue
• 19% recommended for RRH
• 79% recommended for PSH

Have other data questions?
• H3 is available to respond to data requests that would
help inform you about the design of your new project.
• Please use the data request form on the H3 website:
https://cchealth.org/h3/coc/reports.php#Requests

Relevant Resources
• CoC NOFA 101 Training Materials:
https://www.contracosta.ca.gov/AgendaCenter/ViewFile/Minutes/_03
312021-3306
• CoC NOFA 101 Training Recording:
https://drive.google.com/file/d/1h8OUTCZ5JhChVEO9LlsRCCIXU64
R9nEH/view?usp=sharing
• Contra Costa CoC Federal Funding Page:
https://cchealth.org/h3/coc/funding.php#Federal

Additional Resources
• TA handbook from 2019
• https://cchealth.org/h3/coc/pdf/2019-NOFA-TA-Handbook.pdf

• HUD CoC NOFA from 2019
• https://www.hudexchange.info/resource/5842/fy-2019-coc-programnofa/

• H3 tools (CoC 101 video, many policies and procedures)
• https://cchealth.org/h3/coc/partners.php#Tools

• CoC/ESG Written Standards
• https://cchealth.org/h3/coc/pdf/COC-and-ESG-Assistance-WrittenStandards.pdf

• Coordinated Entry Policies and Procedures
• https://cchealth.org/h3/coc/pdf/CES-P-and-P.pdf

Questions? Want to talk through
program design ideas? Ask for a
Technical Assistance call!
Homebase TA team:
ContraCostaTA@homebaseccc.org

FY2021 CoC Program Competition
New Project Scoring Tool

OVERVIEW
Factor

Points

1. Project’s Work is Consistent with HUD and Local Priorities

20

2. Project Design and Readiness

30

3. Agency Capacity

40

4. Efficient Use of Funds

10

5. Reallocation Bonus
Total

5
100

Note: This tool will be used for reallocated projects and bonus projects.
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL

THRESHOLD CRITERIA
Factor

Points

1. Coordinated Entry
Project will participate in coordinated entry to the extent possible for this project
type.

N/A

2. HMIS
Project will enter data for all CoC-funded beds into HMIS, unless it is serving
survivors of domestic violence, in which case it will enter data into a comparable
database.

N/A

3. Program Policies & Procedures
Project has adopted, or is committed to adopting, policies and procedures that are
consistent with minimum HUD requirements.

N/A

4. Participant Eligibility
The project will only accept participants that can be documented as eligible for this
project’s program type based on their housing and disability status.

N/A

5. Equal Access/Fair Housing
The project provides equal access and fair housing, and will not discriminate against
a program participant or prospective program participant on the basis of race, color,
citizenship, national origin, ancestry, religion, sex, age, familial status, disability,
actual or perceived sexual orientation, gender identity or expression, marital status,
source of income, genetic information, status as a survivor of domestic violence, or
other reasons prohibited by law.

N/A
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL

SCORING CRITERIA
1. PROJECT’S WORK IS CONSISTENT WITH HUD AND LOCAL PRIORITIES
Factor 1.A. HUD and Local Priorities

Points

Points will be awarded at the discretion of the Review & Rank Panel within the following
ranges, taking into consideration community need:
•
•
•
•
•
•

10

Permanent supportive housing (for chronically homeless) = 5 to 10 points
Permanent supportive housing (DedicatedPLUS) = 5 to 10 points
Rapid re-housing = up to 5 points
Joint transitional housing and rapid re-housing = up to 5 points
Coordinated Entry = up to 5 points
HMIS = up to 5 points

Factor 1.B. Project Impact & Responsiveness to Local Need

Scale

Impact of the program in addressing local needs. Consider:

Excellent

•
•
•

(20 PTS.)

Leveraged resources (e.g., site-based housing)
Subpopulations served
Demonstrated need for the project type in the community, experience
working with the local population and local partners

Panelists should consider the benefit to the community of funding this new
project. Data provided on local needs can help inform if new project will meet
existing community needs.
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10

Very Good

8

Good

6

Fair

4

Poor

0
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL
2. PROJECT DESIGN AND READINESS

(30 PTS.)

Consider the overall design of the project in light of its outcome objectives, and the Continuum
of Care’s goals that permanent housing programs for homeless people result in stable housing
and increased income (through benefits or employment).
Factor 2.A. Program Design
For all projects (5pts): Housing where participants will reside is fully described and
appropriate to the program design proposed. Program design includes provision of
appropriate supportive services.
•
•
•
•
•
•
•

•

Points
10

Does the program design include the use of innovative or evidence-based practices?
Will the project be ready to start within HUD’s statutory deadlines (e.g., can
demonstrate site control, has plan to identify units, is an expansion of an existing
project)?
Is the project staffed appropriately to operate the housing/services?
Are staff trained to meet the needs of the population to be served?
Does the program include involvement of clientele in designing and operating the
program?
Does the method of service delivery described include culture-specific/sensitive
elements (e.g., trauma-informed care)?
Will the program be physically accessible to persons with disabilities?
Are program outcomes realistic but sufficiently challenging given the scale of the
project? Are outcomes measurable and appropriate to the population being served?
For Domestic Violence Bonus projects, does the program design include safety,
planning, and confidentiality protocols? Does the project demonstrate traumainformed, victim-centered approaches?

Project specific criteria (5 pts):
For PSH/RRH (at least 3 of 4 required by HUD and the project must complete the point under
the third criteria)
•
•
•

•

Does the type of housing proposed, including the number and configuration of units,
fit the needs of the program participants (e.g., two or more bedrooms for families)?
Will the type of supportive services that will be offered to program participants
ensure successful retention in or help to obtain permanent housing, including all
supportive services regardless of funding source?
Does the project have a specific plan for ensuring program participants will be
individually assisted to obtain the benefits of mainstream health, social, and
employment programs for which they are eligible to apply that meets the needs of
program participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local Workforce
office, early childhood education)?
Will the project assist program participants to obtain and remain in permanent
housing in a manner that fits their needs (e.g., provides the participant with some

ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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FY2021 COC PROGRAM COMPETITION
NEW PROJECT SCORING TOOL
type of transportation to access needed services, safety planning, case management,
additional assistance to ensure retention of permanent housing)?
For Joint TH-RRH (at least 4 of 6 required by HUD and the project must complete the point
under the fourth criteria)
•
•

•
•

•

•

Does the type of housing proposed, including the number and configuration of units,
fit the needs of the program participants (e.g., two or more bedrooms for families)?
Will the project provide enough rapid re-housing assistance to ensure that at any
given time a program participant may move from transitional housing to permanent
housing? (This may be demonstrated by identifying a budget that has twice as many
resources for the RRH portion than TH, by having twice as many RRH units at a point
in time as TH units, or by demonstrating that the budget and units are appropriate
for the population being served.)
Will the type of supportive services that will be offered to program participants
ensure successful retention in or help to obtain permanent housing, including all
supportive services regardless of funding source?
Does the project have a specific plan for ensuring program participants will be
individually assisted to obtain the benefits of mainstream health, social, and
employment programs for which they are eligible to apply that meets the needs of
program participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local Workforce
office, early childhood education)?
Will the project assist program participants to obtain and remain in permanent
housing in a manner that fits their needs (e.g., provides the participant with some
type of transportation to access needed services, safety planning, case management,
additional assistance to ensure retention of housing)?
Will the project adhere to a housing first model and adopt low barriers to entry and
prioritize rapid placement and stabilization in permanent housing?

For Coordinated Entry: Program design is in alignment with coordinated entry system design
envisioned by CoC (at least 3 of the 5 required by HUD and the project must complete the
point under the fifth bullet).
•
•
•
•
•

Is the system easily accessible for all persons within the CoC’s geographic area,
including persons with disabilities, who are seeking information regarding
homelessness assistance?
Is there a strategy for advertising the program that is designed specifically to reach
homeless persons with the highest barriers within the CoC’s geographic area?
Is there a standardized assessment process?
Does the program ensure that program participants are directed to appropriate
housing and services that fit their needs?
Will the project assist program participants to obtain and remain in permanent
housing in a manner that fits their needs (e.g., provides the participant with some
type of transportation to access needed services, safety planning, case management,
additional assistance to ensure retention of housing)?
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For HMIS: Program design is in alignment with CoC’s data needs (at least 3 of the 4 required
by HUD).
•
•
•
•

Will HMIS funds be expended in a way that is consistent with the CoC’s funding
strategy for the HMIS and furthers the CoC’s HMIS implementation?
Will the HMIS collect all Universal Data Elements as outlined in the HMIS data
standards?
Will the project be able to unduplicate client records?
Will the project help further the HMIS’s ability to produce all HUD-required reports
(APR, quarterly reports, data for CAPER/ESG reporting) and other reports required by
federal partners.)

Factor 2.B. Services Capacity and Partnership
There is a committed relationship with a service provider with a signed letter of commitment
or MOU; if agency is providing services itself, they have shown they have the funds to do
that. Consider:
•
•
•
•

5

What depth of services will be offered?
Will the services meet the needs of the target population proposed?
How will services be leveraged or funded?
How will the project collaborate with partner organizations for service delivery,
including with providers not currently receiving CoC Program funding?

Factor 2.C. Expected Outcomes
Has the agency demonstrated, through past performance, the ability to successfully carry
out the work proposed and effectively provide services to people experiencing
homelessness? Consider the agency’s ability to demonstrate positive outcomes related to:
•
•
•

Points

Points
15

Measures of housing stability,
Exits to homelessness
Increased income/benefits

For expansion projects, panelists should also consider the outcomes for the renewal project
that is proposed for expansion.
For new projects, panelists should consider an applicant’s current ability and methodology
used to measure and track data for comparable projects.
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3. AGENCY CAPACITY

(40 PTS.)

Factor 3.A. Agency Experience
Does the agency have the expertise and staffing needed to operate the proposed project?
Consider:
•
•

Points
5

Does the agency have a clear staffing plan that covers both grant management and
performance of grant activities? Can the agency demonstrate its capacity to bring on
new programs? (3 pts)
Has the agency successful handled at least one other federal grant or other major
grant of this size and complexity, either in or out of the CoC? (2 pts)

For expansion projects, panelists should also consider the capacity and staffing of the
renewal project that is proposed for expansion.

Factor 3.B. Administrative Structure
Does the agency have the procedural and administrative structure needed to meet all grant
audit, administrative, and reporting requirements?
•
•
•

6

Does the agency have any outstanding HUD findings and/or financial audit findings?
(2 pts)
Has HUD deobligated any of the agency’s grant funds in the past three operating
years? (2 pts)
Does the application packet that was submitted reflect an agency with capacity that
is sufficient to carry out the HUD administrative requirements? (2 pt)

Factor 3.C. HMIS Participation
Is the agency/program actively participating in HMIS or an alternative database for domestic
violence projects?
•

Points

Points
6

Consider: adherence with HMIS Policies and Procedures, including maintaining client
data and confidentiality, collecting all mandatory data elements, assuring accuracy,
monitoring data quality, maintaining security, and participating in trainings and HMIS
Policy Committee meetings; HMIS or Alternative Database Data Quality Report

Factor 3.D. CoC Participation
Does the agency and/or project sponsor participate in Contra Costa Council on Homelessness
and CoC-related planning meetings? If new to the CoC, has the agency interacted with the
CoC and participated in new provider onboarding and other CoC trainings?
ADOPTED BY COUNCIL ON HOMELESSNESS – 6/3/2021
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Factor 3.E. Housing First
Consider the extent to which the proposed project’s policies will include a commitment to
identifying and lowering barriers to housing.

•

•

To what extent will the project’s written policies and procedures ensure that
participants are not screened out based on the following criteria? (4 pts)
o Having too little or no income (1 pt)
o Active, or history of, substance use or a substance use disorder (1 pt)
o Having a criminal record (with exceptions for state-mandated
restrictions) (1 pt)
o History of domestic violence (e.g., lack of a protective order, period of
separation from abuser, or law enforcement involvement) (1 pt)

•

To what extent will the project’s written policies and procedures ensure that
participants are not terminated from the program for the following reasons? (5
pts)
o Failure to participate in supportive services (with exception for HUDmandated monthly case management meeting for RRH program
participants) (1 pt)
o Failure to make progress on a service plan (1 pt)
o Loss of income or failure to improve income (1 pt)
o Being a survivor of domestic violence (1 pt)
o Any other activity not covered in a lease agreement typically found in the
project’s geographic area (1 pt)

Points
11

How will the project take proactive steps to minimize barriers to entry and
retention? (2 pts)

For expansion projects, panelists should consider the policies and procedures used for the
renewal project that is proposed for expansion.
For new projects, panelists should consider an applicant’s ability to implement these criteria,
looking to an applicant’s experience with comparable projects if available.
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Factor 3.F. Quality Assurance
Does the agency and/or project maintain policies, procedures, and actions to ensure
continuous quality improvement? Consider:
•
•
•

•

Points
6

Does the agency train its staff to ensure high quality of care? (2 pts)
Does the agency monitor program performance using data? (2 pts)
Does the agency include consumers in one of the following? (1 pt):
o The agency has a homeless or formerly homeless person on staff or their
board
o The agency has a Consumer Advisory Board
o The agency administers consumer satisfaction surveys
o The program involves consumers in program design and operations
Does the agency incorporate client feedback in program improvement and/or policymaking? (1 pt)
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4. EFFICIENT USE OF FUNDS

(10 PTS.)

Factor 4.A. Budget

Points

Is budget clearly articulated, with no unnecessary or unexplained items? Consider:
• Does the budget show that the project will have enough resources to provide highquality, reliable services to the target population? (2 pts)
• Does the budget show that the project will match/leverage significant outside
resources (funding, staff, building space, volunteers, etc.) rather than rely entirely on
CoC funds? Are the outside sources realistic? (2 pts)
• Does the budget show that the project is taking appropriate measures to promote
cost effectiveness? (1 pt)
For expansion projects, panelists may also consider the efficient use of funds factors of the
renewal project that is proposed for expansion.

Factor 4.B. Financial Management

5

Points

Has the applicant submitted their most recently completed independent audit of their
nonprofit financial statements?

5

•

If so, does the audit demonstrate the agency’s capacity to maintain adequate control
over all funds, property, and other assets to ensure they are used solely for
authorized purposes?
If the applicant has not completed an independent audit:
•

Have they submitted unaudited financial statements and articulated their plan to
meet federal financial management requirements?

5. REALLOCATION BONUS
Factor 5.A. Reallocation
Did the Agency voluntarily reallocate a renewal project? Consider:
•
•

(5 PTS.)
Points
5

How much funding was reallocated?
What was the project type?
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Contra Costa Continuum of Care

NEW HOUSING PROJECT DESIGN WORKSHEET
Overview
This worksheet can help you make important decisions about what your new HUD-funded grant
might look like, so that you can get buy-in from your agency’s executives, partners, and staff in
advance of the annual HUD CoC NOFA competition and be prepared to submit a strong application.
On the left-hand side of the sheet are high-level choices you can make about program design. On the
right-hand side of the sheet are funding sources that might support your program. It’s important that
most or all of your answers point in the same direction – if half of your answers point toward ‘PSH’
and half of them point toward ‘RRH’, you might need to come up with a different design.
Who will you serve?
People who have been homeless for at least a year
People who have recently become homeless
People who are fleeing domestic violence
People who are about to be evicted
People who are about to leave an institution







PSH
RRH
PSH or RRH
Non-CoC funding
Non-CoC funding

How long will an average client stay in your program?
Less than 3 months
3 months to 24 months
More than 24 months





Non-CoC funding
RRH
PSH

Where will your clients live?
In an apartment building we own or lease
In a shelter, facility, or group home we own or lease
In private apartments that the clients lease





PSH
Non-CoC funding
Any funding source is OK

How much behavioral support will your clients need?
24/7 skilled nursing care
Daily visits or home health aides
Weekly in-person visits
Monthly phone calls
No behavioral support; cash only







Medi-Cal / California DHCS
County BHD
PSH or RRH
RRH
Non-CoC funding

What seems hard to others but easy for you?
Managing and repairing your own properties
Working with clients with severe mental illness
Negotiating with private landlords
Connecting with clients who are on the street






PSH
PSH
PSH or RRH
Non-CoC funding
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Contra Costa Continuum of Care

NEW PROJECT SIZE WORKSHEET
Overview
This worksheet can help you make important decisions about what how large your new HUD-funded
grant might be, so that you can get buy-in from your agency’s executives, partners, and staff in
advance of the annual HUD CoC NOFA competition and be prepared to submit a strong application.
On the left-hand side of the sheet are high-level choices you can make about program size. On the
right-hand side of the sheet are program models that might work well for you. Most or all of your
answers should point in the same direction – if you have questions, please talk to Homebase staff.
How much value could you contribute as match?
Include cash, goods, existing salaries, and volunteers.
Less than $10,000 per year
Between $10,000 and $30,000 per year
More than $30,000 per year





Fewer than 10 people
10 to 30 people
More than 30 people

How much work would your staff do on this project?
Less than 20 hours per week
Between 20 and 80 hours per week
More than 80 hours per week





Fewer than 10 people
10 to 30 people
More than 30 people

How much experience do you have
with federal grants?
We have little or no prior federal experience
We have successfully finished a few federal grants
We routinely manage large federal grants
How do you usually keep track of
time and expenses?
Informally; we make do however we can
Weekly attendance sheets &
Monthly expense reports
Daily timekeeping by project &
sophisticated accounting

Suggested Program Size









Suggested Steps
Prior to CoC Application
Partner with an agency with capacity
Consider your agency’s capacity and
interest in increasing formal processes
You are ready for HUD!

Partner with an agency with capacity
Consider your agency’s capacity and
interest in increasing formal processes
You are ready for HUD!
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