—_— 2019 EMS Quality Improvement Program (EQIP)
HEALTE SERVICES Annual Update Process

Emergency Medical Services

Objective: Allow data/trends to drive updates and focus concerning annual EQIP mandates

- EQIP Update Timeline

January 1% — April 30" 2018 - Solicit Stakeholder Feedback

Submit Web-Based Form / Email EMS Agency Medical
_ Director & Staff
l Internal Revision

May 2018 — EMS Agency Internal EQIP Update:

° Send to Physician’s

LEMSA will update DRAFT EQIP based on stakeholder Aettser e

feedback & data/trends.
Develop Rough (PAC) for E.xpert
DRAFT EQIP Analysis
l Solicit Feedback/

Discussion with Quality
Leadership Committee

June —July 2018 — EMS Agency DRAFT EQIP Pre-Release:

LEMSA will send DRAFT updated EQIP to key stakeholders/ (QLC) and/or Medical
EMS constituency for further refinement & finalization. Advisory Committee
(MAC)
Send Draft EQIP to
Key Stakeholders l . .
Communicate with

Stakeholder(s) who
August 2018

made suggestion(s),
Finalize EQIP ﬁ
etc.
&

Develop Training

Provider agencies are
expected to train all
field-level staff AND

/ update/submit your

. . individual 2019 EQIP
September 2018 - Final Public Release:
by January 1, 2019.
The following items will be delivered to all provider agencies:

Final 2019 EQIP; ﬁ

Final 2019 Administrative Policies & Treatment Guidelines; &

*  Final 2019 related EMS Agency developed Training Materials o
k - EQIP, Policies &

Guidelines
Implemented
Materials posted on website, print January 1, 2019
version made available and sent to App



http://www.emsa.ca.gov/Media/Default/PDF/ch12_emsqi_101004.pdf
http://cchealth.org/ems/tg-update.php

2019 EMS Quality Improvement Program (EQIP)
Annual Update Process

Key EQIP Dates & Details Deadline
e Solicit Stakeholder Feedback Jan 1 - April 30
e Trending / Data Collection & Review May 1
e Develop DRAFT EQIP May
e DRAFT EQIP Pre-Release June - July
e Solicit PAC Expert Analysis June - July
e Solicit QLC and/or MAC Feedback June - July
e Internal EMS Agency Review/Finalization August 1

e Finalize EQIP and Develop Training Materials August 15
e Release to Provider Agencies September 1
e Ensure Provider Agencies Submit 2019 EQIP January 1



